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Introduction
For the nearly 300 people who have received free advice from attorneys as part of the Advice Days Program in
Hartford Family Court, to the more than 2,100 people who have been helped with directions and general information
by our courthouse information officer in New Haven Superior Court, the Judicial Branch’s Strategic Plan is not
simply a paper promise. Rather, its findings and recommendations have been transformed from words on pages to
works in action.
In June 2008, Chief Justice Chase T. Rogers approved the Strategic Plan, which was completed by the Public
Service and Trust Commission under its chair, the Honorable Alexandra D. DiPentima. The Plan is the first ever
long-term blueprint for the Judicial Branch, and was developed based upon the input of more than 1,500 people who
participated in focus groups and surveys.
The activities on the following pages are the results of the strategic planning process: some were
recommended in the development of the initial Strategic Plan, others came about during the first phase of
implementation, and still others evolved during this year’s implementation process.
The five outcome goals of the Strategic Plan are broad: increase access to justice, including our facilities and
programs; respond accordingly to our state’s changing demographics; improve the Branch’s delivery of services;
collaborate with the other branches of government, as well as members of the bar; and accountability to all. The
goals encompass the Judicial Branch’s stated values of fairness, respect, professionalism and integrity. Further,
meeting these goals will help the Judicial Branch meet its mission of resolving matters brought before it in a fair,
timely, efficient and open manner.
The development of the Strategic and Implementation plans has, in retrospect, been extremely timely, as
Connecticut and the rest of the United States have been mired in an economic downturn considered by many to be
the greatest freefall since the Great Depression. While economists generally agree that the worst is over and signs of
recovery have been noted, the effect on the people of the State of Connecticut and the Judicial Branch remain, in
high unemployment, record numbers of foreclosures, increases in crime, and a precipitous drop in the numbers of
people who can afford to retain legal counsel.
The fallout of these economic and social variables has resulted in ever higher numbers of people who interact
with the Judicial Branch, whether by choice or compulsion. Thanks to the contributions of the public during the
planning process, many of the activities undertaken have been designed and developed to assist court users,
particularly people who represent themselves, more easily navigate what can be a complicated judicial system.
As previously noted, a pilot program that provides free legal advice to self-represented parties in family
matters has been very successful, so successful in fact that it will be extended to Waterbury Superior Court in the
fall. Additionally, the courthouse information officer, who is on hand to answer questions and provide assistance,
has also proven a huge success and is being extended, to the Ansonia-Milford Judicial District. As successful as
these programs are, it is important to note that neither has required any additional funding.
Other activities being implemented include the online grouping of Judicial Branch forms, such as foreclosure
matters and family matters, to help make processes clearer; the adoption, when possible, of plain language of Branch
forms to assist those who are not attorneys still be able to read and understand the information being provided; the
conversion of many forms in to languages other than English; additional online tutorials and information for people;
the adoption of certain Standing Orders to help ensure uniformity of procedures in all judicial districts; and a Legal
Exchange Program that provides members of the bench and the bar, as well as Judicial Branch staff the opportunity
to exchange information about new resources, to answer questions, and to increase civility and decorum between the
members of the bench and bar.
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In this Phase II update, the implementation activities recommended in the Phase I implementation plan of June
2009 have been updated to include:
• activities completed
• activities in progress
• activities to begin in the future as time and resources allow
• new recommendations that have been developed as a result of the current phase of implementation
The Phase III Initiatives are presented here as concepts to be further developed and undertaken in fall of 2010.
These initiatives currently include designating committees: to make recommendations that will simplify and
streamline the child support process; to develop a plan to re-engineer court clerks’ offices in response to
technological advances, such as e-filing, that impact office practices; and to study and assess the Branch’s current
alternate dispute resolution programs to help ensure statewide consistency of the programs, training for program
providers, and to reduce the costs of litigation. It should be noted that the alternate dispute resolution program was
initially recommended in the first implementation plan of 2008.
The final concept to be developed involves accountability. Chief Court Administrator Judge Barbara M. Quinn
earlier this year developed a new process for the appointment and reappointment of small claims and motor vehicle
magistrates, which will include an annual evaluation and observation by a designee of the Chief Court
Administrator. The workgroup should develop an evaluation worksheet to be used during the observations, a
training program for magistrates, and a process of investigating complaints concerning magistrates.
The long-term goal of the Strategic Plan is to enhance the public’s trust and confidence in their judicial system,
by improving Judicial Branch services. The activities mentioned in this report, and the concepts for the future will
help meet that goal.
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SUMMARY OF PHASE ONE
AND PHASE TWO
INITIATIVES
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ACCESS
The Judicial Branch will provide
equal access to all of its facilities,
processes and information through the
identification and elimination of
barriers.
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Access: Access to Facilities

ACCESS TO FACILITIES
CHARGE
This committee, formed under the Physical Access (Signs) initiative, is charged with assessing the accuracy and
effectiveness of existing signs both within and without Judicial Branch facilities, and the accuracy and expediency
of directions to facilities as provided by the Branch.

PROGRESS TO DATE
Finding a courthouse or Branch facility and navigating one’s way around that facility should not be a daunting task
and yet, for many people it is. And although the Branch provides online directions to its facilities, reports from the
Phase I Courthouse Observation and Simulation Team indicate that the online information can be incorrect or
difficult to follow.
This 18-member committee of Judicial Branch staff includes representatives from each Branch division, each of
whom has been assigned to begin the signage assessment process in all 13 judicial districts, and online directions.
There are nearly 100 Judicial Branch facilities, and although not all areas are open to the public, signage in every
area of each facility ultimately will be evaluated and assessed in conjunction with small local committees of Judicial
District staff members.
As of early July, preliminary assessment of some facilities by the members, using a first-draft checklist, was
underway. The checklist was created by the committee co-chairs following an affinity diagram exercise with
committee members.
One of the main goals of this committee is to develop a Branchwide checklist that will be used by the local
committees to annually assess signage in their judicial districts.
This Committee may also be asked to assess the Judicial Branch’s use of automated phone systems to answer calls
from the public.
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AMERICANS WITH DISABILITIES ACT (ADA)
CHARGE
Evaluating what resources currently offered by the Judicial Branch to accommodate those with differing needs;
assessing accessibility to that information, and recommending more effective ways to disseminate, both online and
at facilities, information to people who may need an ADA accommodation.

PROGRESS TO DATE
Implementation of the ADA recommendations has been continuous. Some of the recommendations are ongoing
even though they are listed as completed. Challenges faced are limited resources – human and financial.

ACTIVITIES COMPLETED
1.

Create ADA webpage

Completed: 2/2009

Website is regularly assessed to ensure it is accurate, up-to-date, and functional.
http://www.jud.ct.gov/ADA/default.htm
2.

Wheelchair accessibility posted online

URL:

Completed: 2/2009

Facility entrances were photographed and descriptions posted on the Branch website under “Court
Directions.” URL: http://www.jud.ct.gov/directory/court_directions.htm
3.

Assistive technology

Completed: 2/2010

Magnifying glasses have been purchased for every clerk’s office, Court Service Center, Public Information
Desk, and Law Library to assist people with low vision.
4.

List of trained ADA Contact People on website

Completed: 2/2010

107 ADA Contact People within Court Operations, Court Support Services and External Affairs have been
trained. URL: http://www.jud.ct.gov/ADA/contact.htm
5.

Accommodation form & procedure; Grievance/Complaint form &
procedure

Completed: 1/2010

Forms and procedures approved and posted on the ADA website.
Accommodation form: http://www.jud2.ct.gov/webforms/forms/es264.pdf
Accommodation procedure: http://www.jud.ct.gov/ADA/ADA_Accomm_Request_Procedure.pdf
Grievance/Complaint form: http://www.jud2.ct.gov/webforms/forms/es263.pdf
Grievance/Complaint procedure: http://www.jud.ct.gov/ADA/ADA_Complaint_Procedure.pdf
6.

Create an Office for People with Disabilities

Completed: 9/2009

Two Branch employees have been designated to implement the recommendations: Sandra Lugo-Gines
handles public matters and Laurie Parent is charged with implementing activities related to employee
matters.
7.

Track every ADA complaint

Completed: 4/2008

Access database created to track public issues. Excel file created to track employee issues.
8.

Investigate the feasibility and fiscal benefits of hiring, on a permanent, fulltime basis, a certified CART court reporter
Investigation done. Recommendation declined because of budgetary constraints.
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9.

“711” telecommunications relay service for the deaf and hearing impaired

Completed: 6/2010

The Branch has adopted the free, national 711 telephone relay service as its standard for communicating by
telephone with deaf and hard of hearing individuals. The 2010 edition of the Judicial Branch directory
makes note of this service.

ACTIVITIES IN PROGRESS
1.

Informal ADA compliance check-ups

Projected Date: 4/2010

The Facilities Unit is drafting a report detailing the currently available accessibility at each Judicial Branch
building that serves the public.
2.

Include ADA notice and website on all public forms

Projected Date: Ongoing

Legal Services is in the process of adding this information to all forms as they are updated.
Sample of text: The Judicial Branch of the State of Connecticut complies with the Americans with
Disabilities Act (ADA). If you need a reasonable accommodation, in accordance with the ADA, contact a
court clerk or an ADA contact person listed at www.jud.ct.gov/ada/.
3.

Sensitivity training to all Branch staff

Projected Date: 7/2011

Existing ADA training modules are being assessed. Membership purchased from the New England Assistive
Technology (NEAT) Center. Training logistics are being discussed.
4.

Enable built-in Microsoft Accessibility features

Projected Date: 5/2010

The Information Technology Division has designed the prototype to enable this on all public PCs. Will
begin installation the first week of June. Pilot site is the New Britain Court Service Center. Prototype will
not interfere with e-filing imaging. See link below for available Microsoft features.
URL: http://www.microsoft.com/enable/products/default.aspx
5.

Annual training for ADA Contact People

Projected Date:
4/29/2010

Training session held on April 19, 2010. Online training is under development. Modules being considered
are: What is the ADA?; Who Qualifies?; Judicial and the ADA; Routine vs Non-Routine Accommodations;
What Services and Equipment are Available?; Request for Accommodation Form and Procedure;
Grievance/Complaint Process; ADA Intranet Website; ADA Internet Website; Who Should I Contact If
I Need Help? Also, the New England ADA Center offered the use of its training slides with proper copyright
use. Legal Services has been informed. Will know more in June.
6.

Create Advisory Committee

Projected Date: 9/2010

Candidates being considered.

ACTIVITIES FOR THE FUTURE
1.

Improve accessibility for users of the Branch’s Webpage

Projected Date: TBD

Long-term project. Timeframe is approximately one year to plan and one year to implement.
2.

Biannual ADA newsletter for staff

Projected Date: TBD

As time and staffing will allow, this activity will be implemented.
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NEW RECOMMENDATIONS FOR CONSIDERATION
1.

ADA 20th anniversary recognition

Projected Date:
7/26/2010

The Judicial Branch will host an event to commemorate the 20th anniversary of the Americans with
Disabilities Act.
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Access: Limited English Proficiency (LEP)

LIMITED ENGLISH PROFICIENCY (LEP)
CHARGE
To eliminate barriers to facilities, processes and information faced by individuals with limited English proficiency.

PROGRESS TO DATE
Since June of 2009, the LEP Committee has met five times, and each of its work groups has met numerous times
throughout the year. Upon the completion of the work of the original subcommittees, three new workgroups were
formed that focused on enhancing media and community outreach efforts, analyzing the internal Judicial Branch
LEP survey, and developing translation guidelines. As noted below, a significant amount of work has been
accomplished to date; however, the work of the LEP Committee is continuous due to the scope of its charge.

ACTIVITIES COMPLETED
1.

Recommend additional resources for the Interpreter and Translator
Services Unit (ITS) as outlined in Figure 11 of the Preliminary Report to
the LEP Committee.

Completed: 12/2009

Eight new interpreters were hired in December 2009.
2.

Establish administrative policies specifying the role and scope of duties and
ethical requirements for interpreters in Connecticut Superior Courts.

Completed: 12/2009

This recommendation was accomplished without requiring a policy change by the Administration Unit of the
Superior Court Operations Division.
3.

Acquire terminology-management translation computer software (e.g., the
Trados program) to ensure consistent statewide translation of legal
terminology on court forms for LEP individuals.

Completed: 1/2010

The Trados software was successfully installed and implemented. The software’s dictionary expands with
each translation completed ensuring that future translated materials are more quickly completed and
consistent regardless of the individual providing the translation.
4.

Conduct an internal survey to assess how often and in what manner
language assistance services are utilized by various units within the
Judicial Branch.

Completed: 4/2010

An internal survey was conducted in June 2009; a workgroup to analyze the data was established in October
2009; recommendations were presented to and approved by the LEP Committee on April 29, 2010.
5.

Establish a subcommittee that will develop recommended guidelines for
prioritizing the translation of documents, informational handouts, etc.
Consider Spanish the priority language for translation of materials, with
possibly Portuguese and Polish as the second and third priorities. The
availability of resources and cost benefits to perform other language
translations should be determined based upon the utilization of statistics
and growth of minority communities.

Completed: 4/2010

The Translation Guidelines Workgroup, established in October 2009, presented its recommendations to the
LEP Committee in April 2010. The recommendations were approved.
6.

Identify forms and materials that require translation services through an
Completed: 4/2010
internal survey of each Judicial operating unit, determine the statistical
"hits" on forms and publications, and ascertain which forms are most
frequently filed.
Forms and materials were identified by (a) the collection of data from the LEP Committee survey conducted
in June 2009, (b) the analysis of the survey results, (c) the list of commonly stocked forms in the Court
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Service Centers, and (d) the guidelines and criteria that were established for translation of forms and
publications.
7.

Survey community organizations to obtain information regarding the
needs of LEP populations as it pertains to the Judicial Branch.

Completed: 4/2010

The Media and Community Outreach Workgroup, established in October 2009, conducted a survey of over
135 community organizations. This survey produced information upon which the workgroup developed a set
of recommendations that were presented to, and approved by, the LEP Committee on April 29, 2010.
8.

Conduct Branchwide training on civil rights, national
discrimination, and services available to LEP individuals.

origin

Completed: 10/2009

A two-hour training program was developed to include civil rights, national origin discrimination, services
available to LEP individuals, and how to access those services throughout the Judicial Branch. Use of dualhandset phones, conference-capable phones, and phones with speaker capacity are part of the training. In
addition, “I Speak” posters were created and are available at the training sessions, as are Language
Assistance desk cards that list the procedures for accessing language assistance by a Judicial Branch
interpreter, a vendor interpreter, or an interpreter for the hearing-impaired LEP individual. To date, 12 LEP
training sessions have been offered since November 2009 and 380 employees have attended the training.
Although this recommendation has been marked completed, training will continue on an on-going basis.
9.

Support the concept of plain language; however, need to analyze the
concept of plain language as a cost-effective measure in forms translation.

Completed: 4/2010

The Translation Guidelines Workgroup recommended that applying the principles of "plain language" and
"readability" be one of the procedures for every non-case-related translation request going forward.

ACTIVITIES IN PROGRESS
1.

Develop and establish specific criteria for prioritizing assignments for
interpreting requests.

Projected Date: 10/2010

The practice of the ITS unit is to provide interpreter services for cases involving the loss of liberty, cases
involving children, juvenile matters and housing matters. The expanded use of the Telephonic Bilingual
Services broadened the ability to provide interpreting services for a variety of other court matters. This will
be considered in furthering and developing criteria for prioritizing interpreting requests.
2.

Develop and implement a system for the efficient tracking and scheduling
of interpreters through the use of current and future technology. This will
allow court personnel to record in the case-management systems (e.g.,
CR/MVS, Edison, etc.), at the earliest possible stage in a case, the need for
interpreting services. The system would: include both "Interpreter" and
"Language" indicators and print indicators on all dockets; automatically
generate an interpreter-services request to be downloaded into the
Scheduler program and to transfer pertinent data for every scheduled
court appearance or interview throughout the duration of the case, until
final disposition with an approximate duration of the proceedings or
interviews; and automatically generate a translation request and download
it into the Scheduler program.

Projected Date: 10/2011

The Administration Unit of the Superior Court Operations Division will be working with its Technology Unit
on this initiative.
3.

Need to further explore improvement of the screening process for
candidates; develop and improve the preliminary screening process for
identifying qualified candidates. (Details of procedural recommendations
set forth in Figures 4 and 5 of the Preliminary Report to the LEP
Committee (Quality Considerations for Testing, Certification, and
Training) regarding the qualification and certification processes.)

Projected Date: 10/2010
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ITS contracted the private services of Mr. Robert Joe Lee, former Program Manager for Interpreting Services
in New Jersey and currently an advisor for the National Center for State Courts. Mr. Lee developed a new
oral screening exam for Spanish-language candidates. ITS started using this new exam in April 2010.
4.

Expand the telephonic services
assistance vendors to provide
courtroom, and if required under
courtroom, and by modifying,
infrastructure and equipment.

through the use of outside language
interpreting services "outside" the
exceptional circumstances, "inside" the
acquiring, and activating telephonic

Projected Date: 10/2010

Since June 2009, 134 dual handset telephones have been installed in multiple offices within 59 buildings
throughout the Judicial Branch. This includes locations such as clerks’ offices, court service centers, support
enforcement offices, and CSSD offices. Training is being provided to on-site employees at the time that the
equipment is installed. Training and troubleshooting are ongoing efforts. The contract with Language Line
(vendor) was renewed effective May 1, 2010.
5.

Review statistical information on civil court requests to Interpreter and
Translation Services.

Projected Date: 10/2010

ITS is finalizing the new statistical program for interpreters to enter their daily case load. The new system
will have a civil component.
6.

Expand outreach to LEP populations through the Judicial Branch website
based upon the needs identified via community organizations and establish
collaborative relationships with media organizations that have targeted
non-English speaking audiences.

Projected Completion
Date: 10/2011

The results of the survey conducted by the Media and Community Outreach Workgroup have been shared
informally with the External Affairs Division. The recommendations developed from this initiative suggest
methods by which to conduct outreach to community-based organizations that serve LEP populations,
especially those that speak Spanish or Portuguese, identify LEP organizations that are willing to collaborate
with the Judicial Branch on outreach efforts, and list media organizations that communicate with LEP
audiences. As a result of information obtained from this survey, a detailed contact list of organizations that
work with limited English proficient populations has been developed. The Chief Justice recently sent a letter
to these organizations that was accompanied by a list of informational materials for the LEP population that
are available from the Branch.
7.

Develop/include information links on the existing Judicial Branch webpage
to direct LEP individuals to translated information and make other
webpage changes as determined by community organization survey results.

Projected Date: 10/2011

The Interpreter and Translator Services Unit continues to work with the Judicial Branch Web Board to
determine webpage translation priorities. To highlight work completed, the External Affairs Division
recently issued a press release regarding web pages converted to Spanish.
8.

Solicit Branch employees (including judges) who have bi/multilingual
abilities to participate in the Branch’s outreach objectives (to utilize their
skills such as through the Speakers Bureau).

Projected Date: 10/2010

Judges have been recruited by the External Affairs Division for the Speakers Bureau.

ACTIVITIES FOR THE FUTURE
1.

Train court personnel (requestors) to routinely record interpreter and
translator information into case management systems (e.g. CR/MVS,
Edison, etc.).

Projected Date: TBD

This recommendation is directly linked to the development and implementation of a scheduling system.
Since the scheduling system being considered is in the design phase, no further action can be taken at this
time.
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2.

Change ITS organizational structure to: 1) Establish higher rates for
services in hard-to-find languages so that the Judicial Branch can compete
with other employers (i.e., court systems in adjoining states); 2) Establish a
“Lead Translator” position responsible for managing translation
assignments; 3) Update the Interpreter II job description for certified
interpreters to emphasize the professional (rather than clerical) services
interpreters provide to the courts; 4) Establish a “Master Interpreter” job
classification for those staff who pass the state certification with higher
scores, or who hold multiple certifications (e.g., federal, ATA, interpreter
certification in more than one language).

Projected Date: TBD

This has not been explored further due to current budget issues and the hiring freeze.
3.

Develop public service announcements based upon the needs of the LEP
population.

Projected Date: TBD

The External Affairs Division was very recently provided a comprehensive list of community organizations
that serve LEP populations. They will be using this list in their media outreach plan.
4.

Hire more bilingual staff for positions that directly serve LEP individuals.

Projected Date: TBD

Recommendation requires further review.
5.

Provide foreign language instruction to employees to enable them to
provide basic information to LEP individuals, such as the location of the
courtroom.

Projected Date: TBD

Recommendation requires further review.
6.

Permit the use of audio recordings of the advisement of constitutional
rights in Spanish, as recorded by certified Spanish-language interpreters.

Projected Date: TBD

Recommendation requires further review.
7.

Utilize monitors in public areas or lobbies that are a source of ongoing
information to the public in languages common to the LEP population.

Projected Date: TBD

Recommendation requires further review.

NEW RECOMMENDATIONS FOR CONSIDERATION
As previously stated, the LEP Committee formed three new workgroups: Media and Community Outreach
Workgroup, Survey Workgroup, and Translation Guidelines Workgroup. Below are new recommendations that
were approved unanimously by the LEP Committee.
New Recommendations from the Media and Community Outreach Workgroup
1.

Acknowledge and express gratitude to those organizations that responded to the Media and
Community Outreach Survey by sending each participating organization a thank you letter.
The Chief Justice recently sent a letter to various Hispanic community organizations informing them about
resources that the Judicial Branch has developed for the Spanish speaking community. In that letter, the
Chief Justice took the opportunity to thank the organizations that completed the LEP survey.

2.

Forward to the External Affairs Division recommended methods for continuing its outreach efforts to
community-based organizations that serve LEP populations.
• Develop and maintain a listserv for LEP organizations using email contact information from the Media
and Community Outreach Survey.
A very comprehensive list of LEP organizations was forwarded to the External Affairs Division. They used
this list for the letter sent by the Chief Justice to Hispanic community organizations.
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• Expand the listserv for LEP organizations over time to include other organizations, such as: Connecticut
Department of Education, adult learning centers, community colleges, English as a Second Language
(ESL) programs, high schools and hospitals.
• Use the results from the Media and Community Outreach Survey to assist in the development of a media
plan that is responsive to the changing needs and circumstances of LEP communities in the state.
• Reach out to the Spanish-language media identified through the Media and Community Outreach Survey,
the Foreclosure Mediation Survey and other sources of information.
• Develop relationships with media sources that serve the LEP population in order to explore presenting
informational programs, public service announcements, tips of the day, etc., in other languages.
• Engage judges, bilingual staff and community leaders in developing LEP media contacts.
• Contact LEP organizations via mail and/or email and inform them of useful information, such as the
following: website resources in Spanish, including publications; the Speakers Bureau, including judges
who are bilingual; new Spanish-language resources, such as the video on child custody issues featuring
Judge Antonio Robaina.
The Chief Justice recently sent a letter to various Hispanic community organizations informing them about
resources that the Judicial Branch has developed for the Spanish speaking community. In that letter, the
Chief Justice took the opportunity to thank the organizations that completed the LEP survey.
• Send flyers/posters to LEP organizations via email regarding upcoming events and newly translated
materials.
• Send press releases on issues that impact the LEP population not only to the media, but also to the LEP
organizational Listserv.
3.

Forward to the Information Technology Division and the External Affairs Division two suggestions
regarding the Branch’s website: 1) Improve visibility of link on website, which is undergoing redesign
over the next few years, to Spanish-language materials; and 2) Consider adding an email link, as part
of the Judicial Branch website redesign, so that users can sign up for updates on newly translated
materials.

4.

Provide training to organizations that offer computer access to individuals who have limited English
proficiency, particularly libraries, on how to utilize the Branch=s website and obtain resources that
are available in other languages.

5.

Reach out to organizations, particularly libraries such as the Hartford Public Library and the New
Haven Free Library, which offer computer access and are already actively engaged in public education
efforts with the LEP population.

New Recommendations from the Survey Analysis Workgroup
1.

Remind employees of foreign language resources available (i.e., translated materials, Judicial Branch
web pages in Spanish).
This information is easy to distribute to staff by way of mass email, newsletter, and other forms of
communication.

2.

Consider taking action to address the significant number of employees who in the Branch’s LEP
survey expressed an interest in taking basic foreign language instruction (647 or 70% of Branch
employees who responded to the survey expressed interest in receiving foreign language training).

3.

Emphasize and continue to encourage use of TBS, particularly during non-court hours and weekends.
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The Branch has experienced increased usage of the TBS contracted services since the summer of 2009.

4.

Recognize the need for informational and instructional documents in other languages to be handed to
clients from the Judicial Branch. This would result in expediting court business and making the justice
system less frustrating.
This recommendation should be considered under the Translation Guidelines, if the Guidelines are approved.

5.

Recognize the need for informational and instructional documents in other languages to be handed to
clients from contracted vendors. This would result in LEP clients having sufficient information in hand
to make informed decisions.
This recommendation needs further review by Legal Services to determine whether or not the practice of not
providing translated materials is a violation of Section II, #33 of the Judicial Branch standard contract
language.

6.

Acknowledge the need for compliance documents in other languages.
This recommendation should be considered under the Translation Guidelines, if the Guidelines are approved.

7.

Consider multi-discipline notices with Spanish on body of form: consider combining multiple notices/
letters into universal multi-disciplinary forms; consider developing universal forms for use by all
members of an operating unit, or all members of a particular division; this would decrease the
development and use of “homegrown” translated documents.
This recommendation should be considered under the Translation Guidelines, if the Guidelines are approved.

New Recommendations from the Translation Guidelines Workgroup
The following are proposed Guidelines for Translation Requests.
I.

Introduction
Translation requests should be limited strictly to those forms that would be used by the public and,
as a result, would exclude the Branch’s internal administrative documents. “Evidentiary” translation
requests that are unique to a specific legal proceeding would be excluded from the following
proposed “translation request process.”

II.

Preconditions
All requests for translation must be for Judicial Branch documents that:
- Have been reviewed and approved by Legal Services, and
- Are used by members of the public involved in legal proceedings.

III.

Criteria for Prioritization
Preferences will be given to those requests that meet the following criteria:
- Whether the document is the first step in a particular process (e.g., Writ, Summons and
Complaint);
- Whether the document is used frequently (e.g., Appearance form);
- Whether the document would cause significant harm if misunderstood (e.g., Restraining
Orders), and
- Whether a previously translated document is impacted by a change in the law (e.g., a Practice
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Book or statutory change).
IV.

Procedures for Processing Translation Requests
Establish a Review Panel comprised of representatives from Court Support Services, Superior Court
Operations, and External Affairs. The Review Panel will be staffed by the Program Manager for
Interpreter and Translation Services (or his/her designee).

Each division is to identify a “forms gatekeeper” to coordinate all the translation requests from each
Judicial Branch Division.
-

Each division’s “forms gatekeeper” will complete a request form and, accompanied by the
document to be translated, send the request form electronically to Legal Services for
review and approval.

Legal Services will review the request and document and, if approved, assign it a JD number if
needed, apply the principles of readability and plain language, and forward the document to the
Review Panel.
The Review Panel will:
•

determine whether the translation request meets the preconditions;

•

compare the request to the guidelines to ensure compliance;

•

compare the request to the prioritization criteria to determine whether further
consideration of timeliness is required;

•

have the authority to determine the relative placement of the document in the translation
queue;

•

have the authority to recommend that a document be translated into additional languages;
and

•

have the authority to expedite those documents being requested by multiple requestors.

Upon completion of the Panel’s review, the document will be forwarded to the Translation Unit for
processing and notice will be sent to the requesting division that the document has been scheduled
for translation.
The Translation Unit will complete the translation and return the document to Legal Services for
further processing.
Legal Services will forward the document to the Information Technology Division for design
considerations and website posting.
V.

Implementation Considerations
In order to implement the guidelines and recommendations described above, the following actions
are required:
•

Development of a new translation request form;

•

Development of a new translated forms tracking system, and

•

Assignment of administrative resources to the Review Panel.
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INFORMATION/PRIVACY
CHARGE
The charge of the Committee on Judicial Information Policy is to ensure that Judicial Branch forms do not request
personal identifying information, including social security numbers, financial account numbers, or other information
which would be likely to lead to identity theft, unless the information is necessary for the adjudicatory process; to
analyze and make recommendations on remote access to electronic court records; and to increase public access to
court processes and information while ensuring that the information of those who become involved in the court
process is protected from misuse.

PROGRESS TO DATE
Work on this initiative began under the direction of the Public Access Task Force’s Identity Theft Committee,
whose initial charge was to prevent identity theft. That charge was broadened by the Public Service and Trust
Commission, and the name of the committee was changed to reflect the expanded charge. Implementation of the
recommendations has been ongoing. The volume of forms to be reviewed and the needs of various units and
divisions within the Branch made the review of all forms time-consuming. Also, as rules have been drafted and
implemented, some unintended consequences have surfaced, requiring revisions to those rules to address the needs
and interests of attorneys, litigants and the public. This Committee has addressed all but two of the
recommendations with which it was tasked. To avoid the potential overlap with the Judges’ Advisory Committee on
e-Filing in developing an overall access policy, it may be beneficial to refer the recommendations on policy
development and the development of educational materials to that Committee, which is addressing a broad spectrum
of issues associated with electronic files and case management and includes several members of the Committee on
Judicial Information Policy.

ACTIVITIES COMPLETED
1.

Review of Forms

Completed: 1/17/2008

Over 800 Judicial Branch forms were reviewed to eliminate requests for unnecessary personal identifying
information. The review process will continue as new forms are created or existing forms come up for
review.
2.

Rule on Personal Identifying Information

Completed: 6/22/09;
3/26/10

A rule specifically directing filers not to submit personal identifying information in documents filed with the
court was submitted to the Rules Committee and approved by the Judges of the Superior Court as new
Practice Book Sec. 4-7, effective January 1, 2010. As a result of a meeting with representatives from the
Office of the Attorney General, a revision to this rule was proposed and approved by the Judges of the
Superior Court in March of 2010, and became effective April 15, 2010.
3.

Require certification of compliance with Sec. 4-7

Completed: 6/22/2009

Practice Book Section 4-2 (b) was revised to include a statement that the signature on a pleading means that
the signer has complied with the provisions of Practice Book Sec. 4-7.
4.

Revise Sec. 11-20A and 25-59A to streamline process

Completed: 6/22/09;
3/26/10

Revisions to the existing rules on sealing documents (P.B. Sec. 11-20A and P.B. Sec. 25-59A) to permit a
streamlined process for removing or sealing personal identifying information that appears in court documents
were drafted, submitted to the Rules Committee and approved by the Judges of the Superior Court. The
revised rules became effective January 1, 2010. Revisions to those two rules to incorporate the practicalities
of electronic filing of court documents were proposed and approved in March of 2010 by the Judges of the
Superior Court, and became effective April 15, 2010.
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5.

Ensure the accuracy and quality of court records on the web

Completed: Ongoing

The review of information currently displayed on the website and the procedures for ensuring that accurate
information is posted on the web was referred to the Court Operations Quality Assurance Unit in December,
2009. The process is ongoing, involving spot checking of data entered and displayed on the website and
periodic reviews of files to ensure the accuracy of the information.
6.

Enhance online access to court processes and information

Completed: Ongoing

Examining what could be added to the website to enhance access to court processes and information and
exploring the use of interactive options and other web-based services to increase access, was referred to the
Committee on Self-represented Parties and the Web Board.

ACTIVITIES IN PROGRESS
1.

Create a sensitive data form and rule for use in filing personal identifying
information

Projected Date: 6/2010

The inclusion of unnecessary personal identifying information in court files has been addressed, but a method
to handle personal identifying information that the court needs for the adjudication of a case must be
addressed. A rule and a form were drafted by the Committee. The rule was approved by the Committee at
its meeting in March, but some clarification was requested and a meeting of staff, judges and a representative
from the Office of the Attorney General was held May 5, 2010 to discuss possible revisions. Based upon the
discussions at that meeting, a revised draft will be prepared and circulated to the Committee for review. It is
anticipated that a meeting of the full committee will be needed to discuss the revisions. Once the Committee
approves the final version of the rule, the form will be revised to reflect the language of the rule. The rule
will be referred to the Rules Committee for further action. It is anticipated that the rule will be completed
and submitted by July 1, 2010, and will be reviewed and acted on by the Rules Committee for vote of the
Judges of the Superior Court in 2011.

ACTIVITIES FOR THE FUTURE
1.

Development of a comprehensive policy on access to court records

Projected Date: 2011

A comprehensive policy on access to court records will be developed based on the policy drafted by the
National Center for State Courts and recommended by the Public Access Task Force. Consideration should
be given to referring to the Judges’ Advisory Committee on E-Filing the further discussion and development
of a comprehensive policy and educational materials (see next recommendation). That committee is
addressing electronic filing and case management issues.
2.

Development of educational materials

Projected Date: 2011

Educational materials should be developed in conjunction with the Self-represented Parties workgroup, court
operations staff, and possibly the Committee on Expectations of the Public. The content of these materials
would provide information on what is public in a court file, how to remove or shield information that is filed,
and how to obtain access to information in a file. To a certain extent, the development of these materials is
dependent upon the development of the access policy, but basic information on existing rules and policies
could be developed by September of 2010.
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CHANGING
DEMOGRAPHICS

The Judicial Branch will provide a
diverse and culturally competent
environment that is sensitive to the
values and responsive to the needs of
all who interact with it.
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DIVERSITY IN THE BRANCH WORKFORCE
CHARGE
The Committee on the Diversity in the Branch Workforce was charged with recommending an action plan to
promote and ensure diversity in the hiring and retention of Judicial Branch employees and to ensure a culturally
competent workforce.

PROGRESS TO DATE
The Committee completed its work in January of 2009. The following recommendations were submitted to the
Chief Justice who approved them for implementation by the Advisory Committee on Cultural Competency. Future
status reports on these recommendations will hereafter be reported under the Cultural Competency initiative.
1.

Address issues of cultural competency through training for new and existing staff.

2.

Conduct a survey of Judicial Branch staff to identify the areas employees think are in need of improvement
in relation to cultural competency.

3.

Develop and implement a cultural competency training curriculum; provide evaluations to each participant
upon completion of training; provide pre- and post-training tests to measure levels of competency.

4.

Develop a centralized, mandated training program for Affirmative Action Coordinators to ensure that the
interview process is conducted in an appropriate and consistent manner at all times. Refresher courses
should be offered biannually, and the rate of attendance tracked.

5.

Assess Affirmative Action Coordinators on levels of competency through periodic self-assessments and/or
post-training testing.

6.

Develop and implement a system for Affirmative Action Coordinators to report any concerns regarding
appropriateness of the interview processes as they occur. Also, a system should be developed to ensure that
any such concerns are investigated and acted upon prior to any action being taken on the recruitment in
question.

7.

Track the number of issues reported by Affirmative Action Coordinators.

8.

Develop questions to include on the interview form that will measure the cultural competency of an
applicant, or the ability for an applicant to become culturally competent.

9.

Ensure all Branch staff involved in the interviewing process receives training regarding the inclusion of
cultural competency as part of the hiring criteria and the importance it has as part of the required criteria for
hire/promotion.

10. Update the existing “Guidelines to Effective Interviews” booklet to include cultural competency as a criteria
for assessment of applicants.
11. Evaluate and develop methods to retain employees and provide opportunities to enhance their career
mobility.
12. Evaluate the existing Mentoring Program to determine if it meets the needs of staff in providing increased
access to career opportunities within the Branch.
13. Include a career mobility program as part of the Mentoring Program, to be developed by the Mentoring
Committee in conjunction with Administrative Services Division Human Resources Management Unit.
14. Assess existing materials and the extent of the Branch’s current outreach efforts to students in high schools,
business and technical schools, career academies, and colleges.
15. Assemble and maintain a pool of Judicial Branch employees who would be accessible to the
Volunteer/Intern Coordinators to make presentations.
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16. Promote careers with the Judicial Branch by developing class materials and a speakers' bureau for
Connecticut high schools, business schools, technical schools, career academies and colleges. Market the
speakers’ bureau, job shadow and court aide programs to high school administrators, and track the number
of requests.
17. Market the Connecticut Courts Curriculum.
18. Develop a system to collect and determine distribution of Branch workforce data and data on the
population served by the Branch; determine how that data can be effectively utilized to support the goal of
developing and retaining a diverse and culturally competent staff.
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DELIVERY OF
SERVICES

The Judicial Branch will provide
effective, uniform and consistent
delivery of services by enhancing the
management of court practices.
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ALTERNATIVES TO COURT APPEARANCES
CHARGE
Explore possibilities for expanding the use of videoconferencing and teleconferencing for court appearances in order
to make judicial proceedings and services more accessible and to promote efficient and cost effective case
management.

PROGRESS TO DATE
The work of this initiative is being implemented by the Standing Committee on Video and Teleconferencing. At
this point in the initiative, videoconferencing has been accepted to varied degrees by Branch members and outside
agencies, dependant upon the subject matter. Implementation has been moving forward at a steady rate with a
vision towards greater acceptance as people become more accustomed to the technology. Some of the
recommendations are ongoing even though they are listed as completed. Challenges faced are access to courtrooms
for equipment installation, limited staff resources, and hesitation to embrace the technology.

ACTIVITIES COMPLETED
1.

Formation of Standing Committee on Video and Teleconferencing

Completed: 10/2009

Committee members include the Honorable Elliott Solomon, Chairman; the chief administrative judges for
juvenile, criminal, civil and family matters; representatives from the Chief Public Defender’s Office, the
Chief State’s Attorney’s Office, the Department of Correction (DOC), the Judicial Branch Legal Services
Unit, the Court Operations Unit and the Judicial Branch Information Technology Division.
2.

Rule proposal for competency hearings in criminal matters

Completed: 2/2010

Proposed rule revision of Practice Book Section 44-10A submitted to the Rules Committee and is still under
consideration by the Rules Committee. Limited to hearings where individual found not competent, but
restorable and by agreement of the parties.
3.

Rule proposal for sentence review hearings

Completed: 2/2010

Proposed rule revision of Practice Book Section 44-10A submitted to the Rules Committee and is still under
consideration by the Rules Committee. The revision would eliminate from Section 44-10A(5) the
requirement that the defendant consent to the use of videoconferencing in sentence review matters.
4.

Rule proposal for a pilot program to use videoconferencing in criminal
arraignments

Completed: 2/2010

Proposed rule revision of Practice Book Section 44-10A submitted to the Rules Committee and is still under
consideration by the Rules Committee. The revision would allow for the chief court administrator to
designate a judicial district as a location for performing arraignments by videoconferencing, provided the
defendant and their attorney have an opportunity to meet prior to the arraignment.
5.

Rule proposal for videoconferencing in lieu of Part A callbacks

Completed: 2/2010

Proposed rule revision of Practice Book Section 44-10A submitted to the Rules Committee and is still under
consideration by the Rules Committee. The revision would allow for videoconferencing of disposition
conferences in criminal matters where it is not reasonably anticipated that a final disposition of the case
would occur.
6.

Videoconferencing in certain juvenile matters

Completed: 2/2010

Proposed juvenile rule submitted to the Rules Committee and is still under consideration by the Rules
Committee. The revision would allow for the use of videoconferencing in certain juvenile matters, provided
that a means is provided for a party to confer in private with their attorney, if the party is represented by
counsel.
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ACTIVITIES IN PROGRESS
1.

Upgrading infrastructure of the Branch network

Projected Date: 7/2010

Network upgrades will facilitate a higher quality transmission through the Branch videoconferencing system
and allow for greater flexibility when using the videoconferencing systems. At the point when the
Department of Correction is also using network based transmissions for videoconferencing the quality will be
greatly improved.
2.

Upgrading technology in the courts

Projected Date: 10/2010

The Judicial Branch Information Technology Division is upgrading the courtroom equipment at the same
time that videoconferencing equipment is being installed. The Judicial Branch Facilities Unit has assisted
with upgrading sound systems in courtrooms where necessary.
3.

Installation of videoconferencing equipment

Projected Date: 10/2010

Installation is now moving at a steady pace with the projected completion within the time frame allowed
under the grant issued to the Branch by the Office of Policy and Management. Equipment is being installed
in judicial district, geographical area and juvenile courts based on availability of the courtrooms. Equipment
being purchased for Court Support Services Division (CSSD) locations does not require installation by the
close of the grant period, as Judicial Information Technology Division will be doing the installation. The
primary use of the videoconferencing equipment is for criminal matters. However, there may be
opportunities for the equipment to be used for civil and family matters. Practice Book Section 23-68
currently allows for videoconferencing in certain civil and family matters.
4.

Training court staff to operate video equipment

Projected Date: 11/2010

Training has begun for court staff on the operation of the videoconferencing equipment and how to schedule
conferences involving individuals currently incarcerated at the Department of Correction. Training is being
scheduled as staff from Court Operations and Judicial Information Technology become available.
5.

Videoconferencing scheduling system

Projected Date: 10/2010

Testing by staff from the courts, CSSD and DOC has begun on the scheduling system. After testing is
complete and the system is available to go into production, training will be provided to all court staff, CSSD
staff and DOC staff that are responsible for scheduling videoconferences.

ACTIVITIES FOR THE FUTURE
1.

Teleconferencing

Projected Date:

Funding is necessary to pursue the installation of teleconferencing equipment. Videoconferencing equipment
can be used for the secondary purpose of teleconference calls.
2.

Administrative use

Projected Date:

Funding is necessary for installation in the administrative offices of the Branch.
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CASE MANAGEMENT (CIVIL)
CHARGE
To review the civil docket and the development of practices that will improve the administering of judicial services
to litigants, the bar and the public, and will promote the resolution of cases in a fair, timely, open and cost-effective
manner.

PROGRESS TO DATE
The Case Processing Subcommittee has not made recommendations for implementation; the subcommittee was
working on many of the same issues as the Committee on Uniformity of Court Procedures, primarily early case
preparation (pretrial conferences, scheduling orders, trial management conferences, and trial management orders).
The Case Processing Subcommittee met in April 2009 and created a draft for case processing and was in the process
of evaluating for final recommendations. However, the Committee on Uniformity submitted its final report of
recommendations in June 2009, which substantially addressed the same issues as were being considered by the Case
Processing Subcommittee. It was recommended that the Subcommittee adopt the recommendations of the
Committee on Uniformity. The Case Processing Subcommittee reported this to the Civil Commission at its meeting
on April 19, 2010.
The Discovery Subcommittee met on June 2, 2009 and October 26, 2009 and drafted a list of proposals and
suggested changes to discovery rules/practices. The Subcommittee presented its final report of recommendations to
the Civil Commission at its April 2010 meeting. The Commission considered each proposal in the report and
discussed what action would be taken, as detailed below in this report. The Civil Commission will hold its next
meeting in September 2010 at which time the Discovery Subcommittee will submit revised/additional
recommendations.

ACTIVITIES COMPLETED (DISCOVERY SUBCOMMITTEE)
1.

The Subcommittee endorses the amendment to Practice Book Section 13-27(a)
which eliminated the requirement to serve notices of deposition by personal or
abode service or by registered or certified mail.

Completed

2.

The Subcommittee fully supports and endorses the Discovery and Deposition
Dispute Order* which provides that a Practice Book Chapter 13 motion directed
to discovery or deposition issues filed within six months of the trial date shall be
heard by the presiding judge of the judicial district or a designee. The
Subcommittee recommends that this order be amended and expanded to include
cases that are not within six months of trial if the parties are able to articulate the
special circumstances in such cases which warrant immediate scheduling.

Completed

*No action was necessary as to the portion of this recommendation approving the Discovery and Deposition
Dispute Order, as this is an existing order in effect.
URL: http://www.jud.ct.gov/external/super/Standorders/discovery.htm
The Civil Commission did not decide to accept the portion of the recommendation that the order be amended
and expanded to include cases that are not within six months of trial if the parties are able to articulate the
special circumstances in such cases which warrant immediate scheduling.
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ACTIVITIES FOR THE FUTURE (DISCOVERY COMMITTEE)
1.

The Subcommittee supports the use of special masters to supervise the
discovery process in any civil matter where the judicial authority deems it
necessary, and proposes a Practice Book rule for the appointment and use of
special masters. (See appendix)

Projected Date:
TBD

The Civil Commission voted to adopt the special masters proposal. However, after further discussion
regarding costs, allocation of fees, and application of the rule to specific cases, the commission decided to
table it to address some of the specific issues raised, including when the remedy is available, the types of
cases it would apply to, and the criteria for apportioning costs. The Subcommittee will research the issues
and submit revisions.
2.

The Subcommittee endorses the proposed rules concerning electronic discovery
which have been presented to the Rules Committee for consideration.

Projected Date:
TBD

An update on the status of the Rules Committee’s consideration of proposed electronic discovery rules will
be provided at the next Civil Commission meeting.
3.

The Subcommittee proposes Practice Book Rule Section 13-30(j), which
provides that a party on whose behalf a deposition has been taken shall at such
party’s expense provide a copy of the deposition transcript to each adverse
party, be amended to provide that each party pay for its own copy of deposition
transcripts or any electronic record of same.

Projected Date:
TBD

The subcommittee will draft a proposed amendment to P.B. Rule 13-30(j) to provide that each party in a case
pay for its own copy of deposition transcripts or any electronic record of the deposition; it will be presented
at the next Civil Commission meeting.
4.

The Subcommittee recommends that Practice Book Section 13-7(b) and 1310(b), which require the party answering interrogatories to attach a cover sheet
to their answers, be eliminated. The Subcommittee believes that the
requirement to file a cover sheet is duplicative since the answers and objections
to interrogatories are contained in the response to which the cover sheet is
attached.

Projected Date:
TBD

The Commission voted unanimously to approve the proposal to eliminate the P.B. cover sheet requirement.
An update of the status of the recommendation made to the Rules Committee will be presented at the next
Civil Commission meeting.
5.

The Subcommittee suggests that the Rules Committee consider whether
standard interrogatories should include questions raised by the “Medicare,
Medicaid, and SCHIP Extension Act of 2007”.

Projected Date:
TBD

The subcommittee will draft specific language for an interrogatory and report back at the next Civil
Commission meeting.
6.

The Subcommittee also considered other possible changes to the discovery
process including the designation of a discovery judge and a proposal for
telephonic conferences to resolve discovery disputes.

Projected Date:
TBD

The Commission did not vote on the proposal of appointing a discovery judge; the option of conducting
telephonic conferences to resolve discovery disputes currently exists, pursuant to the Discovery and
Deposition Dispute Order.
URL: http://www.jud.ct.gov/external/super/Standorders/discovery.htm
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7.

The Subcommittee recommends that consideration be given to a rule which
would permit no more than seven hours of actual deposition time with the
understanding that this limitation may be waived by stipulation or by court
order.

Projected Date:
TBD

The Commission agreed to discuss this proposal at length at the next Civil Commission meeting.
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COMPLEX LITIGATION
CHARGE
To review and evaluate the Complex Litigation Docket Program, including the program’s criteria and standards, and
to identify possible areas of improvement.

PROGRESS TO DATE
Of the eighteen recommendations approved for implementation by the Complex Litigation Committee, fourteen
have been implemented. Complex Litigation judges, staff and members of the bar have expressed their satisfaction
with the efforts to streamline the program and increase the efficiency in managing Complex Litigation cases.
Expected challenges include a decrease in the number of complex litigation judges; currently there are nine, and the
number may decrease to eight as of June 1, 2010.

ACTIVITIES COMPLETED
1.

A practice should be established which provides the bar with input on the
selection of CLD judges; it was suggested that a representative group of the
bar meet with the Chief Court Administrator to give candid appraisals of
potential for service on the Complex Litigation Docket (CLD).

Completed: 2/27/2009

A meeting was held on February 27, 2009 with Judge Quinn, Judge Carroll, and representatives from the
Connecticut Chapter of the American Board of Trial Advocates, Connecticut Trial Lawyers Association,
Connecticut Defense Lawyers Association, Connecticut Chapter of the American College of Trial Lawyers,
and the Connecticut Bar Association, Litigation Section. The next meeting is anticipated to be scheduled for
the summer of 2010.
2.

Criteria used to determine whether a case should be referred to the CLD
should be elucidated more clearly.

Completed: 1/5/2009

“Facts About the Connecticut Complex Litigation Docket” was revised to clearly state the criteria for cases
to be considered appropriate for the CLD, and is posted on the Branch’s website.
URL: http://www.jud.ct.gov/external/super/FACTS.pdf
3.

A judge’s assignment to the CLD may be extended beyond three years to
permit the judge to manage cases through trial in accordance with the
principles of an individual calendar method of case management.

Completed: 1/5/2009

This practice has been established; currently, five of the nine CLD judges’ assignments have extended
beyond three years.
4.

The application process should be streamlined. The application for case
referral should be filed early in the case and the form should be redrafted
in order to provide a box which clearly identifies whether all parties
consent to the referral.

Completed: 1/5/2009

JD-CV-39 Application for Case Referral- Complex Litigation Docket has been revised to identify whether all
parties consent to the referral and is posted on the Branch’s website.
URL: http://www.jud2.ct.gov/webforms/forms/cv039.pdf
5.

Any objection to the referral of a case to the CLD must be filed after a
specified time period following the filing of the application, rather than
after the decision is rendered on the application. The present application
form which allows an objection to come in after the decision of the judge
shall be amended to reflect this change.

Completed: 9/1/2009
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JD-CV-39 Application for Case Referral- Complex Litigation Docket has been revised to include the
following:
Note: Any objection to the transfer of this case to the CLD must be filed within 15 calendar days after the
filing of this application and must be titled "Objection to Transfer to the Complex Litigation Docket". The
original objection must be filed to the attention of the Chief Administrative Judge at the address listed in
instruction 4.
URL: http://www.jud2.ct.gov/webforms/forms/cv039.pdf
6.

Language contained in the document “Facts About the Connecticut
Complex Litigation Docket” (Information Sheet) should be rewritten to
more clearly reflect that cases are considered for placement on the CLD on
the basis of their individual merit, in the exercise of sound discretion, on a
non-formulaic basis.

Completed: 1/5/2009

“Facts About the Connecticut Complex Litigation Docket” has been revised to state that cases are considered
for the CLD on the basis of their individual merit; it is posted on the Branch’s website.
URL: http://www.jud.ct.gov/external/super/FACTS.pdf
7.

In the section of the Information Sheet “How Does a Case Get Referred to
the Complex Litigation Docket?” the following language should be inserted
immediately following the reference to the Judicial Branch website: “The
Chief Administrative Judge of the Civil Division has discretion to schedule
a hearing to consider whether referral to the Complex Litigation Docket is
appropriate.”

Completed: 1/5/2009

This language has been added to the section, and is posted on the Branch’s website.
URL: http://www.jud.ct.gov/external/super/FACTS.pdf
8.

In the section “What Factors Will Be Considered in Determining
Eligibility?”, the language should be as follows: the number of parties; the
number of counsel; the amount of the claim and the nature of the relief
requested; the anticipated length of trial; the complexity of the issues
presented for resolution; the extent and complexity of pretrial proceedings,
including discovery matters, motion practice, and special proceedings; the
overall need for the special oversight and management that the Complex
Litigation Docket may provide; whether alternative case management
approaches are available in the judicial district where the case has been
brought.

Completed: 1/5/2009

This language has been added to the section, and is posted on the Branch’s website.
URL: http://www.jud.ct.gov/external/super/FACTS.pdf
9.

In the section of the Information Sheet entitled “What Types of Cases Will
be Considered as Complex Litigation?” the following introductory sentence
should be inserted: “While each case proposed for the Complex Litigation
Docket will be evaluated on its individual merits, the following types of
cases often have been found to be appropriate for assignment to the
Complex Litigation Docket.”

Completed: 1/5/2009

This language has been inserted to the section, and is posted on the Branch’s website.
URL: http://www.jud.ct.gov/external/super/FACTS.pdf
10. Examine the potential for the utilization of judge trial referees in cases
where no CLD judge is available.

Completed: 10/1/2009

This practice is considered when necessary; currently, there is one JTR who is continuing to do CLD cases.
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11. If judge trial referees were to be utilized, due to the statutory requirement
that they cannot preside over civil jury trials without the written consent of
all parties, a mechanism would have to be developed to provide for parties’
agreement.

Completed: 10/1/2009

JD-CV-111 Consent of Parties to Referral to Judge Trial Referee has been revised and posted on the
Branch’s website, to include an instruction to parties to a CLD cases, for consent to referral to a JTR.
URL: http://spforms/CourtForms/Shared%20Documents/PDF/cv111.pdf
12. In order to prevent delay, the Request for Adjudication form should be
modified to address the difficulties in reaching opposing counsel and
obtaining the necessary information to complete the form.

Completed: 1/6/2010

JD-CL-77 Request For Adjudication Complex Litigation Docket has been revised to reflect the
recommended language.
URL: http://spforms/CourtForms/Shared%20Documents/PDF/cl077.pdf
13. Procedures should be developed for the processing of form JD-CL-77
Request for Adjudication based upon the differentiation of the types of
motions in order to provide for prompt adjudication of discovery motions.

Completed: 10/1/2009

JD-CL-111 Case Management Order provides an option for parties to request quick review and an immediate
hearing or conference for any motion or objection.
URL: http://spforms/CourtForms/Shared%20Documents/PDF/CL111.pdf
14. To expedite the processing of these motions, different methods such as
telephonic scheduling conferences should be explored.

Completed: 10/1/2009

JD-CL-77 Request For Adjudication Complex Litigation Docket has been revised to provide that a
telephonic conference may be requested on matters that need immediate action.
URL: http://spforms/CourtForms/Shared%20Documents/PDF/cl077.pdf

ACTIVITIES FOR THE FUTURE
1.

An alternative to the referral of cases to the CLD based upon the length of
trial would be the transfer of the case to another judicial district by the
Chief Court Administrator.

Projected Date: TBD

Although this recommendation has been accepted, to date there has not been a need to transfer a case referred
for length of trial to another judicial district.
2.

System changes should be considered in order to provide the capability of
readily identifying the filer of a motion/objection on the Case Detail page of
the Branch's website.

Projected Date: TBD

This recommendation is subject to timeline and prioritization of systems changes in e-filing. Estimated date
of implementation of this system change is out to 2012, based upon e-filing systems changes being
implemented by then.
3.

Procedural requirements for filings should be adopted, such as the
inclusion of the party number on all CLD filings to facilitate the process.

Projected Date: TBD

This recommendation is subject to timeline and prioritization of systems changes in e-filing. Estimated date
of implementation of this system change is out to 2012, based upon e-filing systems changes being
implemented by then.
4.

The scheduling of CLD events should be entered into the Edison system so
that this information may be available for viewing on the Branch's website.

Projected Date: TBD
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Stamford CLD events display in the case detail; CLD events for Hartford and Waterbury do not currently
display in the case detail. Currently, the coding of CLD events in Edison includes them in the calendar with
all other civil events - which has not been the preference for Hartford and Waterbury. Other options are
being examined, which will likely include programming changes. Any programming changes in Edison will
be subject to prioritization, and is anticipated to be long-term.
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COURT RECORDING MONITORS AND COURT REPORTERS
CHARGE
Make recommendations to increase access to transcripts, improve the quality and delivery of transcripts, examine
staffing needs, review statutes, rules and regulations that impact the production of transcripts, and assess technology
currently used by the Branch.

PROGRESS TO DATE
This newly-formed committee has met nine times in as many months.
While other states have struggled to determine what the court record is and who owns it, following an
interrelationship digraph exercise this Committee determined that the record is the official memorialization of what
occurs during official court proceedings. Further, the Committee believes that the court record is owned by the
public and maintained by the Judicial Branch.
In pursuit of meeting its charge, the Committee in January participated in a videoconference with Professor Fredric
Lederer, head of the William & Mary Law School Center for Legal and Court Technology, and in April heard
presentations from a United States District Court court reporter and the owner of a private court reporting business.
Additionally, the Committee has sought information from judicial systems across the country via a listserve request
submitted through the national Conference of State Court Administrators (COSCA) and inquiries sent by support
staff to other states.
The Committee has also considered the recommendations offered in a January 2010 COSCA report, “Changing
Times for Making the Record.”
At its July 6, 2010 meeting, the Committee unanimously endorsed 14 recommendations, ranging from access to the
record, to staff policies and ownership of the court record. These recommendations and the Committee’s research
will be detailed in a report that will be submitted to Chief Justice Rogers in the fall.

31

Delivery of Services: Criminal Practice Commission

CRIMINAL PRACTICE COMMISSION
CHARGE
The charge of the commission is reflected in its mission statement. The mission of the Criminal Practice
Commission is “to improve the criminal justice system. Through combined efforts of Judges, prosecutors, defense
attorneys and court staff, information will be exchanged, issues will be identified and resolutions will be proposed
that will enhance efficiency, professionalism and civility in the criminal courts and will improve the delivery of
services to litigants, the bar, victims and the public.”

PROGRESS TO DATE
The Criminal Practice Commission established five committees to address various issues identified by the focus
groups.
1.
2.
3.
4.
5.

Habeas Reform
Discovery/Practice Book
Professionalism/Civility
a. Subcommittee on CCDLA’s submissions
Immigration
Rules of Professional Conduct

ACTIVITIES COMPLETED
1.

Discovery/Practice Book

Completed: Fall 2008

The charge of this committee was completed with proposed rule changes to the Connecticut Practice Book
forwarded to the Rules Committee.
2.

Professionalism/Civility (Subcommittee on CCDLA’s submissions)

Completed: 5/2009

The purpose of this subcommittee was to improve the relationship between the bar and the bench regarding
the submissions by the Connecticut Criminal Defense Lawyers Association (CCDLA) to the Judicial
Selection Commission and the Judiciary Committee. One meeting accomplished the subcommittee’s goal.
3.

Rules of Professional Conduct

Completed: 7/2009

The charge of this committee was completed with proposed revisions to the Rules of Professional Conduct
forwarded to the Rules Committee.

ACTIVITIES IN PROGRESS
1.

Habeas Reform

Projected Date: TBD

This committee has been charged with identifying issues and making recommendations regarding habeas
proceedings.
Issues identified by the committee:
• Continued centralization of filing and hearing of habeas proceedings
• Review of the screening process for habeas petitions
• Statute of limitations issues
• Expansion of video hearings and related issues including confidentiality
• Τhe need for accurate statistics of habeas cases and time credit claims
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• Failure to comply with scheduling orders
2.

Immigration

Projected Date: TBD

This committee has been charged with making recommendations on what would be the ideal process for the
Judicial Branch to follow regarding issues related to immigration.
The committee has agreed on the following policies, which will be forwarded to the Criminal Practice
Commission for its approval:
Policy 1: It is not the policy or practice of judicial marshals to ask visitors entering the courthouse to provide
information about their immigration status.
Policy 2: It is not the policy or practice of judicial marshals to ask visitors within the courthouse to provide
information about their immigration status.
Policy 3: Any information that a judicial marshal learns, while in the course of his/her official duties, that an
individual is in violation of United States immigration laws, may, in the first instance, be related to the
State’s Attorney’s office.
The committee is currently in the process of drafting additional policies.

ACTIVITIES FOR THE FUTURE
1.

Miscellaneous court issues

Projected Date: TBD

• Allocation of courthouse space
• Need for a confidential area in courthouses for defense counsel to speak with their clients
• Night/weekend court
• Stagger times on Promise to Appear (that police hand out) and on other dockets
• Examine criminal canvass
• Get defendants to sign canvass
• On-line/Electronic adjudications that allow for payment of fines in appropriate cases
2.

Cooperation between the bench and bar

Projected Date: TBD

• Bar would like to be informed when an attorney is unable to adequately represent his/her clients
3.

Need for uniformity in courts

Projected Date: TBD

• Continuance requests
• Discovery issues
• Decrease number of court appearances (i.e., do paperwork for diversionary programs prior to court date)
• Diversionary programs - requirements for appearance at dismissal
• Define role of the court service center
• Separate victim advocates form the prosecutor’s office
• Designate a statewide judge for domestic violence
• Domestic violence docket in each court
• Separate pro se dockets
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FAMILY SUPPORT MAGISTRATE RULES
CHARGE
Develop Practice Book rules for Family Support Magistrate court.

PROGRESS TO DATE
Project Completed

ACTIVITIES COMPLETED
1.

Practice Book Rules for Family Support Magistrate Court

Completed: 4/15/2010

The Family Support Magistrate rules were presented for full vote at the annual meeting of the Judges of the
Superior Court on June 21, 2010. They were revised to include some technical changes, as well
as some items recommended by the Family Support Magistrate Rules Subcommittee that were inadvertently
omitted from the original proposal presented for vote on March 26, 2010. The Family Support Magistrate
Rules, as revised, were adopted by the Superior Court Judges on June 21, 2010 with an effective date of
August 1, 2010.
URL: http://www.jud.ct.gov/Publications/PracticeBook/pblj_7141_eff041510.pdf (Chapter 25A)
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JURY
CHARGE
The Jury Committee’s charge was to determine whether the Judicial Branch uses the best practices for summoning
notification, management and utilization of jurors, and to recommend new approaches and initiatives.

PROGRESS TO DATE
The work of the Jury Committee was divided between four subcommittees that addressed the various stages of jury
service: Before Court Appearance; Arrival at Court; Voir Dire; and Jurors Selected for Trial (Selected Jurors).
Most of the recommendations from the Before Court Appearance Subcommittee have either been completed or are
in progress.

ACTIVITIES COMPLETED
1.

Before Court Appearance: Improved utilization of jurors

Completed

A successful pilot project was completed in the Stamford Superior Court to reduce the number of summonses
issued. The principles where thereafter applied in Meriden and Middletown to reduce the number of
summonses issued in those locations. Overall statewide summoning was reduced by 52,552 summonses from
Court Year 2008 through Court Year 2009 with 28,245 of the reduced summonses from the Stamford
Superior Court alone. Measures are underway to address this issue in all courts with a special emphasis on
those courts that cancel more than half of their jurors. See future initiatives related to improved utilization
below.
Person Responsible for Implementation: Jury Administrator
2.

Before Court Appearance: Improved communication with jurors

Completed

• An employer/employee brochure has been revised to include information for unemployed individuals and
update language.
• A survey has been mailed to a selected sample of jurors to test the readability and effectiveness of our
major juror publications.
• The term jury service is replacing “jury duty” and language in all publications is being revised to reflect
this change.
• The Jury Communications Review Committee has been established and meets monthly to review
publications as they come due for revision and to recommend new publications and media. This
committee also reviews all methods of communication with jurors.
• All jury call center and administrative staff have been trained to provide more effective service to
potential jurors who claim to have been victims of crime.
• Improvements have been made to the jury website
• Future Communications initiatives are discussed below
Person Responsible for Implementation: Jury Communications Review Committee/Jury Administrator
3.

Before Court Appearance: Juror summoning and management

Completed

• Legal Services has been asked to provide an opinion as to whether summonses may be calculated based
on the population residing within a zip code rather than within a town.
• The current Master File process has been retained as the most effective available; however, technical staff
will study whether technology may overcome the disadvantages of a permanent file. Also, agencies
providing source data are on notice that they will receive error reports this year so that they may improve
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the quality of their data.
Person Responsible for Implementation: Jury Administrator
4.

Arrival at Court

Completed

• Court Operations Assistants with responsibility for jurors have been trained to provide more effective
assistance to potential jurors who disclose that they are crime victims.
• Juror orientation scripts have been drafted.
• A uniform policy for the retention and destruction of confidential juror questionnaires has been adopted
and distributed to the courts.
• Planning is underway for the orientation video.
• A meeting was held with the Chief Justice, Chief Court Administrator, Deputy Chief Court Administrator,
Jury Committee Chairs, Executive Director of Superior Court Operations and Jury Administrator to
outline the next steps regarding pre-screening of jurors.
Person Responsible for Implementation: Jury Committee Co-Chairs
5.

Voir Dire

Completed

• Judges have been provided with information and material if they wish to conduct panel voir dire.
• The panel voir dire video is available on the Judicial Branch website.
• A presentation on enhanced supervision of voir dire was given to the presiding judges for Civil Matters.
• The civil presiding judges were offered materials and resources for panel voir dire if they wish to use that
option.
• A meeting was held with the Chief Justice, Chief Court Administrator, Deputy Chief Court Administrator,
Jury Committee Chairs, Executive Director of Superior Court Operations and Jury Administrator to
outline the next steps regarding expanded judicial supervision of civil voir dire.
Person Responsible for Implementation: Jury Committee Co-Chairs
6.

Selected Jurors

Completed

• Judges have been advised of their option to permanently excuse jurors who have served on lengthy trials.
• An exit survey of jurors who have served is being drafted by the Jury Communications Review
Committee.
• A letter from Committee Co-Chairs Judges Lager and D’Addabbo has been sent to the Administrative
Judges, and the criminal and civil presiding judges. This letter outlines recommendations 2-9 from the
Selected Jurors Subcommittee, which includes:
o Juror note taking
o Clear instructions
o Copies of instructions
o Exhibit indexes
o Requests from jurors for read back of testimony
o Exhibit binders and notebooks
o Expanded preliminary instructions (where appropriate)
Person Responsible for Implementation: Jury Committee Co-Chairs
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ACTIVITIES IN PROGRESS
1.

Before Court Appearance: New juror orientation video

Projected Date: TBD

The Jury Communications Review Committee (JCRC) is identifying resources for the development of a new
juror orientation video. It has been determined that actors will be utilized for the video rather than judges or
other Judicial staff who might be recognized. JCRC members have identified sources of actors who would
be willing to appear in the video at no cost, thus saving significant production costs. Future action steps: a
standardized orientation script will be finalized; filming production funds will be identified; and a video
script will be written.

ACTIVITIES FOR THE FUTURE
1.

Improved juror facilities

Projected Date: 2011

A team will be assigned to conduct a statewide assessment of the present juror facilities to determine the
adequacy of basic amenities such as parking, restrooms, seating, quiet space and work areas. A report and
recommendations will be completed in 2011.
Person Responsible for Implementation: Jury Administrator
2.

Training for judges regarding jury matters

Projected Date: 12/2010

A symposium for judges will be held to address topics such as enhanced supervision of civil voir dire, prescreening, instructions, re-cycling or re-assigning jurors and orientation.
3.

Juror pre-screening pilot programs

Projected Date: TBD

A pilot program to pre-screen jurors will excuse jurors with un-resolvable personal conflicts or assign them
to voir dire panels where the conflicts do not pose a problem. Possible locations for this project are Derby or
Milford. The co-chairs will prepare draft remarks for judges to conduct pre-screening by July 1, 2010.
4.

Improved juror utilization

Projected Date: TBD

Visits will be made to all court locations utilizing jurors, with special emphasis on courts that cancel the
majority of their jurors. Visits may include the Jury Administrator, Chief Administrative Judges, Chief Court
Administrator, Deputy Chief Court Administrator, Chief Clerks and courtside jury personnel. Projected start
date is July 2010.
5.

Counseling for jurors in stressful cases

Projected Date: TBD

A report outlining resources available to jurors as well as the cost of counseling services will be drafted in
2011.
6.

Filming of jury video

Projected Date: 9/1/2011

Action Steps Required: Identification of funding; completion of orientation scripts to be given by judges;
completion of video script; identification of production company.
7.

Statewide secure juror service line

Projected Date: TBD

This line would allow jurors to contact the Branch in confidence to report concerns such as misconduct, or
threatening and harassing of jurors. This project will begin with a study of the existing telecommunications
infrastructure, a cost estimate and the identification of funds. The assessment may begin in January of 2011.
8.

Expansion of jury website

Projected Date: TBD

The jury website will be expanded to allow jurors to postpone their service on-line and to confirm their
service or enter routine disqualification requests such as disqualification for having attained the age of 70 and
choosing not to serve. Projected Start Date: January 2011, to begin programming after the full
implementation of the JAMIS system.
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NEW RECOMMENDATIONS FOR CONSIDERATION
1.

Enhanced security of personal identifying data
A procedure has been developed to track the storage, retention and destruction of jury records. This process
provides both tracking and a record of each record that is shipped to the judicial records center for storage.
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PROBLEM SOLVING IN FAMILY MATTERS
CHARGE
The Problem Solving in Family Matters Committee was charged with exploring the feasibility of creating a problem
solving justice model to assist families by linking obligated parents to community services that will help them
achieve the needed stability to meet their support obligations.

PROGRESS TO DATE
In November 2009 the Problem Solving in Family Support Magistrate Court Pilot in New Haven Implementation
Team (Team) was convened to design and operationalize the recommended problem solving pilot in the Judicial
District of New Haven. During the months of November, December and January, the implementation team
successfully created a pilot program that was launched on January 27, 2010.

ACTIVITIES COMPLETED
1.

The primary recommendation of the Committee was to create a pilot
problem solving session for the Family Support Magistrate Division in one
of the major urban areas in Connecticut. The remaining secondary
recommendations were all tied to developing the infrastructure to support
the pilot.

Completed on: 1/27/2010

Pursuant to CGS §46b-232(c), the Committee is presently completing a legislative report due July 1, 2010
regarding the status of the Problem Solving Pilot. See appendix.
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SELF-REPRESENTED PARTIES
CHARGE
Examining ways to assist self-represented parties in effectively participating in the court process by enhancing the
guidance and assistance provided by the Branch to those who interact with the court without representation either by
choice or by necessity.

PROGRESS TO DATE
The Self-represented Parties Workgroup is responsible for implementing the 28 recommendations that were
developed by the Committee on Self-represented Parties. Subsequently, an additional recommendation was added
to the Workgroup for implementation. The Workgroup is making steady and consistent progress on implementing
these 29 recommendations, ever mindful of budgetary and staffing constraints. The Workgroup is actively
implementing eight of its recommendations, while another 10 recommendations were completed.

ACTIVITIES COMPLETED
1.

Rename the Quick Link on the Judicial Branch homepage from “Court
Forms” to “Forms”

Completed: 3/6/2009

URL: http://www.jud.ct.gov/
2.

Create a plain language handout regarding the short calendar marking
procedures. A tri-fold brochure and a one-page flyer were created.

Completed: 3/8/2010

See Appendix
3.

Create a letter to self-represented parties customized for each Judicial
District.

Completed: 12/22/2009

See Appendix
4.

Create a pilot courthouse information officer program

Completed: 1/26/2010

5.

Create a pilot program for advice days

Completed: 2/3/2010

6.

Create a link called “Mediation Programs” to be added to the Judicial
Branch homepage under Quick Links

Completed: 9/28/2009

URL: http://www.jud.ct.gov/
7.

Form an ongoing technology workgroup to continue the work of the legal
services’ web project.

8.

Create a handout for judges outlining the role of the Court Service Centers
and Public Information Desks.

Completed: 12/4/2009

Completed: 10/20/2009

See Appendix
9.

Create a poster in English and Spanish outlining the role of the Court
Service Centers and Public Information Desks.

Completed: 12/20/2009

See Appendix
10. Recommending the Branch not pursue the implementation of dedicated
clerks at the trial and appellate levels, but instead, establish a Court

Completed: 3/1/2009
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Service Center and/or a Public Information Desk in every court that lacks
one now.

ACTIVITIES IN PROGRESS
1.

Organize civil and family forms by subject matter.

Projected Date: 9/2010

2.

Permit the legal services network to access the Judicial Branch website,
and in turn, the Judicial Branch shall be permitted to link to the legal
services’ website.

Projected Date: TBD

3.

Develop an unbundling pilot project in the area of foreclosure law.

Projected Date: TBD

Proposal for unbundling project will be submitted by 9/1/2010.
4.

Convert most commonly used Judicial Branch forms and publications to
plain language and expand access to these publications to include nonjudicial facilities.

Projected Date: Ongoing

5.

Create a video-taped family support magistrate advisement of rights in
English and Spanish.

6.

Create “how-to” videos for self-represented parties to guide them through
some of the basic procedures in civil and family litigation.

Projected Date: 9/1/2010

7.

Develop a very limited unbundling pilot project in the area of family law.

Projected Date: 9/1/2010

8.

Establish a Court Service Center and/or Public Information Desk in every
court location that lacks one now.

Projected Date: Ongoing

9.

Recommend that the Branch does everything it can to support funding for
legal aid.

Projected Date: Ongoing

Projected Date:
10/1/2010

ACTIVITIES FOR THE FUTURE
1.

Continue to provide quality and ongoing training for judges and staff in
delivering the highest quality of service to the public, especially in the area
of dealing with self-represented parties.

Projected Date: TBD

2.

Create a dedicated docket for self-represented parties pilot project to be
implemented only under optimal staffing conditions.

Projected Date: TBD

3.

Create, where applicable, plain language publications about new and
existing mediation programs to be displayed in all Court Service Centers,
clerks’ offices, Law Libraries, and non-judicial locations.

Projected Date: TBD
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4.

Create an effective marketing plan to better promote existing mediation
programs so that self-represented parties are aware of available mediation
options at the earliest possible stage.

Projected Date: TBD

5.

Apply plain language and readability principles to the Connecticut Practice
Book so it is more easily understood by self-represented parties.

Projected Date: TBD

6.

Expand the mediation services administered by the Community Mediation,
Inc, Hartford Area Mediation and the Dispute Settlement Center to include
an increased number of GA and juvenile courts, along with a pamphlet
wall where possible.

Projected Date: TBD

7.

Make wireless access readily available in courthouses and upgrade
infrastructure and equipment for all Court Service Center and Public
Information Desk locations.

Projected Date: 7/1/2011

8.

The Judicial Branch should establish an ongoing collaborative relationship
with Probate Court administration to discuss ways that both entities can
continue to improve resources and services available for self-represented
parties.

Projected Date: TBD

9.

Form a Probate Court workgroup with representatives from the Judicial
Branch and Probate Court Administration to create long-term plans and
improvements to new and existing Branch and Probate services.

Projected Date: TBD

NEW RECOMMENDATIONS FOR CONSIDERATION
1.

Group all materials, including relevant forms, publications, and available
audio-visual resources, and display them together online to make it easier
for the public to locate and access these materials. Consideration should
also be given to including a link to the Law Libraries’ "Pathfinder" series.

Projected Date: TBD

**Note: This recommendation was referred to the Self-represented Parties Workgroup by the Expectations of
the Public initiative.
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SMALL CLAIMS
CHARGE
The Bench/Bar Centralized Small Claims Committee was charged with reviewing Practice Book Rules,
recommending uniform practices throughout the state, considering legislative proposals, and examining whether any
changes should be made in the small claims process.

PROGRESS TO DATE
Work on this initiative began on April 1, 2009 when the recommendations of the committee were presented in a
document entitled “Report of The Bench/Bar Small Claims Committee.”

ACTIVITIES COMPLETED
1.

2.

Passage of Small Claims Practice Book Rule Changes
1.

Change in service from court to plaintiff.

2.

Enabling of Electronic Filing.

3.

Address verification and statute of limitations requirements.

4.

Defendant to provide answer to the plaintiff.

5.

Default judgment requirements.

6.

Magistrates to issue written decisions after contested trials.

7.

Executions are stayed while payments are in compliance with
orders.

8.

Lack of actual notice allows Motion to Reopen at any time.

Revision to Magistrate Appointment, Reappointment and Evaluation
Process.

Completed: 6/2010

Completed: Magistrates
Notified 6/2010

1.

All current magistrates appointed for one year.

2.

Beginning fall 2010, magistrates will be sent reappointed packets.

3.

Magistrates will reapply for appointment.

4.

Reappointment packets will consist of an application, three references and an interview by
designees of the Chief Court Administrator.

5.

Magistrates will be evaluated at least two times per year.

6.

Complaints against magistrates to be investigated, reviewed and placed in the magistrates file.

7.

Comprehensive training and education plan to be developed.

ACTIVITIES IN PROGRESS
1.

Development of Case Initiation e-filing for small claims.

Projected Date: 1/2011

Implementation of all small claims practice book rule changes including form revision, and revisions to
website and accompanying instructional documents.
2. Development of application process and training materials for magistrate appointment and training. Fall
2010
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ACTIVITIES FOR THE FUTURE
1.

Mediation Pilot for Small Claims

2.

Complete integration of Small Claims in Civil E-filing system

Spring 2011

2012
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TECHNOLOGY PLAN
CHARGE
Under the Delivery of Services goal, the Information Technology Division was charged with developing and
implementing a three-year technology plan to address infrastructure requirements to ensure that the technical
infrastructure needed to support on-going Branch operations as well as any new initiatives anticipated over the next
three to five years would be in place.

PROGRESS TO DATE
We are still on target to complete some of our short-term initiatives this calendar year and progress has been made
on several of the long-term initiatives as well. We also made unanticipated progress on the video conferencing
initiative when the Branch and the Department of Correction received a grant last fall for the statewide expansion of
video conferencing. The grant had a positive effect on the upgrade of our Wide Area Network, as well, since
upgrades were necessary in some locations to accommodate the video conferencing roll-out. Two new initiatives
have been added to the original plan: to become our own internet service provider and to complete the transition of
the old Civil/Family case management system to the new E-filing system. The former initiative should be
completed within the next couple of months while the latter initiative is scheduled for completion by mid-2012.
Barring unforeseen events, we anticipate reporting completion of a number of initiatives next year.

ACTIVITIES IN PROGRESS
1.

Business Continuity– SAN & NAS for APC

Projected Date: 12/2010

A midrange Network-Attached Storage (NAS) system is in place in the data center for storing production
data and a small NAS is in place for storing data used for developing and testing applications. A large NAS
system has been ordered for the data center that will allow the mid-range NAS currently installed there to be
moved to the APC to store a copy of all mission-critical data placed on the new data center NAS in case it is
needed for disaster recovery. This will provide electronic storage space for active files, scanned documents
and digitized recordings to support E-filing, CMIS-II, PERKS, FTR, PRAWN, E-Research Tower and
VMWare hosted servers with disaster recovery capability. These storage systems provide a foundation for
storage that can be expanded over the next several years as needed.
2.

Network – Wide Area Network Upgrade

Projected Date: 9/2010

This project was accelerated to accommodate the video conferencing rollout project. As part of the video
conferencing project, a total of 31 remote sites have been identified as needing a circuit upgrade. Orders
have been placed with AT&T to upgrade 25 of them. The remaining orders will be placed in July. To date,
upgrades have been completed at five sites. All 31 sites have been surveyed and assessed. Some sites will
require installation of conduit in order to pull in fiber optic cable to support the high speed circuits. This
could affect the overall completion date due to unknown difficulties obtaining a clear street to building
conduit path. The least complicated sites are being upgraded first.
3.

Network – Data Center

Projected Date: 6/2012

Data Center Network Switch Upgrades
Equipment has been ordered to connect the new network attached storage system, virtual host servers and
large database servers to the network with the ability to transmit data at a 10 gigabit per second rate.
Network Management and Diagnostic System
A meeting was held with the vendor of our current system to determine a most appropriate upgrade path.
The current system has the features we need and use regularly, but does not have the capacity to capture and
retain data at the higher rates. Testing of a proposed replacement is scheduled to begin in May. This
management and diagnostic system will cost approximately $50,000 to purchase which is considerably less
than the $120,000 estimate that was allocated in the Technology Plan under “Sniffer Replacements.”
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However, we anticipate additional expenditures for other smaller diagnostic tools that are still needed.
4.

Hardware – Virtualization/Server

Projected Date: 6/2012

Development and Test Server Virtualization
All 63 eligible development and test servers including 48 previously operating on outdated hardware have
been converted and 15 new servers were added to the new 4-server virtualization platform.
Production Server Virtualization
Equipment has been ordered to upgrade the backbone network in the main data center as well as the
electronic data storage platform, both prerequisites to expanding virtualization of production servers. The
capacity of the current infrastructure will support only about 30 additional production virtual servers.
Capacity is needed for approximately 120 virtual servers to complete the production environment.
5.

Network – Field Switch Upgrades

Projected Date: 6/2012

In November 2008, outdated network switches were replaced throughout 66 small and mid-size Judicial
courthouses and offices. The new switches provide up to 10 times more bandwidth per connection than the
previous switches to accommodate the increased data volume associated with modern applications.
Remaining are upgrades of the network switch infrastructure in the 16 largest Judicial courthouses and
offices which have not started due to limited funds. In FY 2011, some Technology funds will be allocated to
upgrade network switches.
6.

Hardware – Video Conferencing

Projected Date: 6/2011

In the fall of 2009, the Judicial Branch and the Department of Correction (DOC) received a grant for
statewide video conferencing enhancement. The receipt of this grant accelerated expansion of video
conferencing in the Branch. In early 2010, we hired a new employee who has assisted with completing the
installation of a Video Conferencing Bridge and Mobile Video Conferencing. These enable all systems to
participate and/or initiate multiple party conferences. This also allows laptops, remote locations and,
eventually, outside users with compatible PC hardware to participate in video conferences. Necessary
network upgrades and site surveys for the statewide installation of video conferencing equipment have
begun. Due to financial constraints for the State of Connecticut and the DOC, Judicial Branch systems will
continue to connect to DOC sites via the older ISDN lines until that department is able to upgrade their WAN
connections to high speed.
7.

Process Improvement – Automated Regression Test Tool

Projected Date: 6/2012

A limited Proof of Concept is being conducted using Selenium (free software) for regression testing on both
the Supreme/Appellate Case Management System replacement project and the e-filing project. Besides
confirming some of the benefits and challenges of automated testing, the project teams are identifying the
specific requirements for staff skill sets and software functionality that would be needed to implement and
maintain Automated Regression Testing in the future.
8.

Process Improvement – Tutorial Development Software

Projected Date: 6/2012

Due to staff cutbacks, there are limited resources for exploring alternate means for training in the Judicial
Branch. We have begun working with a new product, Articulate. Articulate is used to create online courses. It
integrates well with the Branch technology standards. We have tested importing a course from Articulate to
the Learning Management System (LMS) that is in development and it was successful.
9.

Applications - Replace CRMVS and CIB

Projected Date: 6/2012

A number of projects are in different phases of development that contribute to the goal of this
recommendation:
1. Centralized Infractions Bureau's (CIB) E-Citations is scheduled to pilot with both the state police
and limited local police in May 2010. E-Citations will allow police to issue computer generated
tickets from their cruisers and have the data delivered electronically to CIB for faster processing and
the elimination of duplicate data entry. CIB's E-Payments is targeting release during the summer of
2010. E-Payments will allow the public to pay infraction tickets over the internet.
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2. Operating Under the Influence (OUI) arrests using Connecticut Impaired Driver Records Information
System (CIDRIS) in cooperation with the Executive Branch Department of Information Technology
(DOIT) is scheduled for a pilot with the state police in the fall/winter of 2010. CIDRIS will automate
the issuance of OUI tickets and electronically pass the data to the Judicial Branch and the Department
of Motor Vehicles for faster processing and no duplicate data entry. Successful completion of this
project will represent an initial step toward on-line booking.
3. Electronically passing Not Guilty pleas from CIB to CRMVS using a new Paperless Electronic
Record Keeping System (PERKS) is expected to begin phased user testing by June 2010. PERKS will
not only improve the manually intensive process of handling infraction not guilty pleas, but will also
be a big step in moving the criminal courts toward a paperless process.
4. Automated Victim Inquiry and Notification software (CT-SAVIN) will have an initial release for
certain court events in August 2010. CT-SAVIN will provide both the public and registered victims
with the ability to inquire by telephone and the internet on offenders involved in the criminal court
process and to register for notifications by both telephone and email for certain critical events in the
case.
5. JIS has added 6 new staff focused on many of these projects and Criminal Modernization. New
staff includes 1 Project Manager, 2 Business Analysts and 3 Web Developers.
6. Applications for additional grant funds in support of other CRMVS related projects are in progress.

ACTIVITIES FOR THE FUTURE
1.

Contracted Services – Contract Vendor for Security Audit

Projected Date: 12/2010

Start-up on this has been delayed while we focus on the project to become our own internet service provider.
We are currently looking at options for how to best accomplish this audit. Our options include using our
current vendor for the post-implementation penetration test, writing an RFP to select another vendor or
purchase tools to accomplish this task ourselves.
2.

Software – Network Security & Information Protection

3.

Software – Identity Lifecycle Manager

Projected Date: 6/2012

Projected Date: 12/2010

We hired our long time consultant in this area as a full-time employee. He has done initial research, but
stopped when Microsoft announced new tools were being developed. The cost for this is approximately
$200,000 and we do not currently have a funding source.
4.

Network – Migration to FTR Version 5.2

Projected Date: 6/2011

5.

Business Continuity – APC Phase II

Projected Date: 6/2011

This is dependant on network and storage upgrades that are in progress. We expect to start this work during
the summer of 2010.
6.

Hardware – Windows Server Software Upgrades

Projected Date: 6/2012

7.

Directory Services – Portal Self Serve

Projected Date: 6/2011

8.

Hardware – Alpha Rewrite on Integrity

Projected Date: 6/2012

9.

Hardware – Ongoing Server Replacement

Projected Date: 3/2012
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10. Hardware – Statewide Wireless Implementation

Projected Date: 6/2012

11. Hardware – FTR Statewide Deployment

Projected Date: 6/2012

NEW RECOMMENDATIONS FOR CONSIDERATION
1.

Becoming Our Own Internet Service Provider (ISP)

Projected Date: 7/2010

Over the past year, we contracted with two internet service providers (ISPs) to replace the single-threaded
internet service we receive from the Department of Information Technology currently. Two ISPs will
provide the redundant internet service the Branch must have for back-up. Two ISPs also enable the alternate
processing center in Waterbury to be a fully operational disaster recovery site. Testing of the ISPs will
continue into early summer with a July 1, 2010 implementation date. Two additional staff members were
hired to support this important initiative.
2.

Accelerate Retiring Family/Civil Cater Application

Projected Date: 6/2012

The Judges’ Advisory Committee on E-Filing approved a recommendation to focus the next release of Efiling on completing the transition of all functionality from the 40 year old Civil/Family case management
system housed at DOIT to the new case management system that is part of E-filing. Once implemented, this
release will streamline processes in clerks’ offices, provide additional functionality and simplify future
releases by eliminating the need to accommodate the requirements of both E-filing and the CATER
application on every release. Most importantly, Civil/Family case processing will no longer be partially
housed at DOIT but totally within ITD’s infrastructure which means it will be supported for disaster recovery
with other mission critical applications at the Waterbury alternate processing center.
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UNIFORMITY OF COURT PROCEDURES
CHARGE
The Committee on the Uniformity of Court Procedures was charged with examining practices and procedures in
civil, housing, family and juvenile courts to facilitate the uniformity of practice statewide.

PROGRESS TO DATE
Implementation of the Committee’s recommendations has been carried out by court operations personnel under the
direction of the Committee co-chairs, the Honorable Douglas C. Mintz and Attorney Frederic S. Ury.
Recommendations were broken down into categories of civil, family and general. Implementation of all
recommendations pertaining to family has been completed. Implementation of most of the civil and general
recommendations also has been completed.

ACTIVITIES COMPLETED
Civil
1.

Uniform Special Proceedings Process established

Completed: 11/9/2009

Internal forms JD-CL-105 and JD-CL-110 were created and are available on the Judicial Branch intranet.
http://spforms/CourtForms/Shared%20Documents/PDF/CL105.pdf
http://spforms/CourtForms/Shared%20Documents/PDF/CL110.pdf
2.

Uniform Courtside Trial Management Order adopted

Completed: 12/1/2009

Form JD-CL-106 was created and is published in the Practice Book and posted online.
http://www.jud2.ct.gov/webforms/forms/CL106.pdf
3.

Uniform Jury Trial Management Order adopted

Completed: 12/1/2009

Form JD-CL-107 was created and is published in the Practice Book and posted online.
http://www.jud2.ct.gov/webforms/forms/CL107.pdf
4.

Uniform Land Use Standing Order adopted

Completed: 5/1/2010

“Policy and Procedures on Land Use Appeals” is posted online. Caseflow coordinators have received
training on the new procedures.
http://www.jud.ct.gov/external/super/Standorders/LandUseAppeals.pdf

Family
1.

Uniform Case Management Order adopted

Completed: 12/1/2009

Published in the Practice Book and posted online.
http://www.jud.ct.gov/external/super/Standorders/Family/statewide_family_CMO.pdf
2.

Uniform Pretrial Order adopted

Completed: 12/1/2009

Published in the Practice Book and posted online.
http://www.jud.ct.gov/external/super/Standorders/Family/statewide_family_PSO.pdf
3.

Uniform Trial Management Order adopted

Completed: 12/1/2009

Published in the Practice Book and posted online.
http://www.jud.ct.gov/external/super/Standorders/Family/statewide_family_TMO.pdf
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General
1.

The Chief Administrative Judges should discuss orders and procedures to
increase awareness of existing uniformity at meetings with the Presiding
Judges each year.

Completed: Fall 2009

The Chief Administrative Judges for civil and family have discussed the new uniform orders and procedures
with the judges.
2.

The judicial marshals should develop and post a policy on procedures for
screening attorneys and legal support staff bringing equipment and
exhibits into the courthouse on a daily basis during a trial.

Completed: Fall 2009

Referred to the Courthouse Security Committee
3.

Transcript Order Form (Non-Appeal) posted online.

Completed: 3/31/2010

JD-ES-262 was revised to clarify fees in situations where the transcript pages
were previously produced.
http://www.jud2.ct.gov/webforms/forms/es262.pdf
4.

Notice of Appeal Transcript Order posted online.

Completed: 4/9/2010

JD-ES-38 was redesigned to create a format which could be posted online.
http://www.jud2.ct.gov/webforms/forms/es038.pdf
5.

Publication, “Procedures for Ordering a Court Transcript”, made
available online under the publications link.

Completed

http://www.jud.ct.gov/Publications/transcript.pdf

ACTIVITIES IN PROGRESS
1.

Establishment of procedures for monitoring and posting changes to
standing orders to ensure accurate and current information is provided on
the website and made available to the public at all times.

Projected Date: 7/2010

District based standing orders for civil and family were removed from the Judicial Branch website and
replaced with the statewide standing orders effective 12/1/09. Procedures for posting any future changes
have been developed and are awaiting final approval regarding implementation.
As for monitoring, a survey regarding trial management orders has been developed to assess the use and
usefulness of the uniform trial management orders. Discussions continue regarding distribution of the
survey, which is planned for July 2010.

ACTIVITIES FOR THE FUTURE
1.

A three-phase process for civil jury trials should be implemented. That
process would include a pretrial conference conducted early in the process
to discuss settlement and select trial dates; a trial management conference
conducted within two weeks prior to trial focused on settlement and the
basics of trial logistics; and a brief settlement conference conducted on the
day of jury selection, if such a conference appears to be warranted.

Projected Date: TBD

2.

Court Operations staff should review the advisability of submitting
legislation to invest the court with discretion in allowing fee waivers in civil
causes of action.

Projected Date: TBD

This recommendation is being submitted for reconsideration.
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The Judicial Branch will improve its
communication and collaboration
with the Executive and Legislative
branches of government and their
agencies, the Bar, other partners, and
the public, as well as within the
Branch, to better serve the needs of all
who interact with it.
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CHIEF COURT ADMINISTRATOR/ATTORNEY GENERAL
CHARGE
This initiative was developed in response to a focus group conducted with attorneys from all departments within the
Office of the Attorney General, who frequently interact with the Judicial Branch. The information from that focus
group highlighted the need for the creation of a mechanism to facilitate ongoing communication between the
Judicial Branch and the Office of the Attorney General.

PROGRESS TO DATE
The Chief Court Administrator, the Deputy Chief Court Administrator and Judge DiPentima, along with others from
the Office of the Chief Court Administrator, have continued to meet with members of the Office of the Attorney
General. Meetings were held in September, November and December of 2009. These meetings have proven to be
mutually beneficial to the Branch and the Office of the Attorney General.

ACTIVITIES COMPLETED
1.

Representation by the Office of the Attorney General on Branch
committees

Completed: 11/2009

A representative from the Office of the Attorney General was named to the Judicial Information Policy
Committee. A representative from the Office of the Attorney General was named to the work group looking
at revising the administrative appeals process.
2.

Revision to Practice Book rule § 4-7

Completed: 4/2010

To address concerns raised at the November meeting with representatives from the Office of the Attorney
General, a revision to the definition of personal identifying information in P.B. Section 4-7 was proposed.
The revision, which clarified the meaning of government-issued identification numbers, was drafted by the
Judicial Information Policy Committee and circulated to the attorneys general. It was subsequently
submitted to the Rules Committee and voted on by the Judges of the Superior Court. It became effective
April 15, 2010.

ACTIVITIES IN PROGRESS
1.

Applicability of Practice Book rule § 4-7 to family cases

Projected Date: TBD

In December of 2009, a meeting with representatives of the Office of the Attorney General, Judge Carroll,
Judge Munro, Chief Family Support Magistrate Sosnoff Baird, and staff from Court Operations took place.
The group discussed issues with the applicability of P.B. Rule 4-7 to forms and pleadings in family and
support matters that require the inclusion of Social Security numbers and dates of birth. Judge Munro and
Chief Family Support Magistrate Sosnoff Baird agreed to alert judges and family support magistrates to
gather the required information through the evidentiary process to the extent possible, rather than requiring
that the information be filed. In addition, Judge Munro has issued the following standing order: “All
information required on Judicial Branch Superior Court Family and Family Support Magistrate Court forms
that constitutes personally identifying information as defined by Connecticut Practice Book section 4-7 (a) is
deemed by this order to be within the section 4-7 (b) exception to redaction requirements as information ‘. . .
otherwise required by law or ordered by the court.’” A follow-up meeting will be scheduled later this year to
continue the dialogue on this issue.
2.

Electronic filing of administrative appeals

Projected Date: TBD

At the November meeting, the attorneys general discussed issues with respect to the upcoming requirement
for electronic filing of administrative appeals. The main concern expressed by the attorneys general is the
challenge of electronically filing a return of record because of the large size of the record. The Chief Court
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Administrator agreed to extend the existing temporary exemption from electronically filing the return of
record in land use appeals to all administrative appeals. This moratorium will give the Office of the Attorney
General the opportunity to work with municipalities, agencies and boards to prepare to create an electronic
version of the return of record. It will also allow revisions to the rules of practice to streamline the
administrative appeals process and the requirement of the record. A work group of land use attorneys is
currently looking at the administrative appeals process and ways to streamline that process and the record.
3.

Service of process issues

Projected Date: TBD

A question was raised about the necessity and expense of serving on the Office of the Attorney General, as
statutory agent for service, multiple copies of civil process where multiple state officers, employees or
entities are named in a single suit. A work group will be created to discuss the issues involved and draft
proposed legislation. In the interim, the Office of the Attorney General has agreed to accept a single true and
attested copy of civil process for multiple defendants in the same lawsuit when such defendants are sued in
their official capacity, if the court specifically orders that the process be served and received in such manner.
4.

Coverage issues in family cases

Projected Date: TBD

Due to the lack of attorneys general available, the Office of the Attorney General sought to have cases in
which their office is involved to be heard on the same days, so as to enable them to cover several courts. This
issue is currently being explored.
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CHIEF COURT ADMINISTRATOR/CLERKS AND THE BAR
CHARGE
This work group was charged with improving communication and enhancing the relationship between and among
the clerks’ offices, local bar associations and members of the bar as a whole. Specifically, the work group was
charged with developing a program to be followed in all judicial districts for periodic meetings between judges,
court staff, bar associations, members of the bar and legal support staff. These meetings provide a forum for the
discussion of local issues, new statutes, rules or policies and local issues, as they arise.

PROGRESS TO DATE
This group has made changes to the format of the Legal Exchange program. Each Judicial District held meetings for
civil, family and housing matters. Currently, plans are underway for a regionalized meeting for Juvenile Matters and
a separate meeting date for Criminal Matters. It was also decided based on the feedback that one Legal Exchange
should be held each year. Many of these recommendations have been completed for the first part of the Legal
Exchange held this past year for Civil, Family and Housing matters. They remain in progress until the Juvenile and
Criminal portions have been completed.

ACTIVITIES COMPLETED
1.

Consider drafting a letter for the Chief Court Administrator to send to all
judges at the beginning of the new term re-emphasizing this initiative, to
encourage support and involvement in this program.

Completed: 10/20/09

ACTIVITIES IN PROGRESS
1.

Conduct survey/focus group of the bar and legal support staff to assess
needs/wants/identify problems in advance of meetings and use to set
agenda.

Projected Date: 8/2010

The group is preparing for the Juvenile and Criminal portion of the Legal Exchange program. The topics for
the agenda are still being prepared.
2.

A specific agenda should be created for each Judicial District and should
include topics submitted from the bar/legal support staff and from judges
and Branch staff. This will help to establish a framework for discussion
and to attract the bar and legal support staff to the event. Topics on
statewide programs/initiatives may be included at all locations, e.g.,
developments in e-filing.

Projected Date: 8/2010

This group held a number of telephone conferences with David Iaccarino and Cynthia Cunningham regarding
the format, agenda and locations for the regionalized juvenile legal exchange programs. See URL:
http://www.jud.ct.gov/legalexchange/
3.

The use of technology can be helpful at these programs. Prepare a list of
aids available to the chief clerks when developing future programs. For
example, a cordless microphone would be helpful for the presenters and to
those asking questions from the audience. Also, the use of live internet can
be helpful to those presenting a new initiative.

Projected Date: Ongoing

The nature of the Legal Exchange is an ongoing event. Technological support is always considered when
planning an event.
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4.

These programs should be held twice a year, once in the fall after the
October Practice Book and statutory changes go into effect and a spring
session with dates starting in late March/early April.

Projected Date: Ongoing

This group is recommending that one Legal Exchange be held each year. This group is exploring the
possibility of providing a separate forum for each division of the court.
5.

The goal is to enhance communication and collaboration amongst the
bench, the bar and the clerks’ offices; however, there are additional units
within the Judicial Branch that are involved in providing services which
impact the relationship between the court and the bar. Participation and
input at the Legal Exchanges from these groups could prove to be
meaningful. For example, the role of Family Relations would be best
addressed by the head of Family Relations in any given Judicial District.

Projected Date: 8/2010

This group held a number of telephone conferences with David Iaccarino and Cynthia Cunningham regarding
the format, agenda and locations for the regionalized juvenile legal exchange programs. See URL:
http://www.jud.ct.gov/legalexchange/
6.

This committee should work closely with the Committee on Uniformity of
Court Procedures. The Committee on Uniformity of Court Procedures can
use the Legal Exchange, where appropriate, as a forum to disseminate
information.

Projected Date: Ongoing

We will continue to include uniformity issues when appropriate.
7.

Consider scheduling programs based on needs/requests of the bar on a
specific topic(s) within civil, criminal, family, juvenile or housing to allow
for detailed presentations to smaller groups.

Projected Date: Ongoing

Each Judicial District can make the decision to hold specific presentations to smaller groups.

ACTIVITIES FOR THE FUTURE
1.

As a follow-up to the Legal Exchange Program there should be a portion of
the web page on the Judicial Branch internet where “frequently asked
questions and answers” can be compiled and posted. In the alternative,
this type of information can be provided under the “Civil Procedures”
section of the web site.

Projected Date: TBD

At the present time resources are being allocated for the Juvenile and Criminal Legal exchange program.
This group will later discuss some ideas about putting the information into a written format and the use of
pod casts. Please note that many of the questions at the civil/family Legal Exchange programs have focused
on e-filing. Updated FAQ's related to e-filing currently are posted on the Judicial Branch website under the
links for E-Services and E-Filing.
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CRIMINAL JUSTICE INFORMATION SYSTEM (CJIS)
CHARGE
The Criminal Justice Information System (CJIS) Governing Board was created in 2008 by state statute with the
passage of Criminal Justice Reform Public Act 08-01. The Act mandates the development and implementation of a
centralized information technology system capable of providing “immediate, seamless and comprehensive sharing”
of information to all branches of government, state agencies, departments and boards central to the criminal justice
system. The Honorable Patrick L. Carroll III co-chairs the Governing Board with Lt. Gov. Michael Fedele.

PROGRESS TO DATE
The CJIS Governing Board named Sean Thakkar as its Executive Director in September 2008. The Board met five
times in 2009 and twice thus far in 2010. In its report to the state legislature in January, the CJIS Governing Board
reported that it has formed a new framework for its committees, creating an Administrative Committee, chaired by
Larry D’Orsi of the Branch’s Court Operations Division, and a Technology Committee and Implementation
Committee. Each of these committees will create mission statements and annual goals that will be reviewed, revised
and approved annually. The Governing Board and the committees oversee a number of projects, including the
Offender Based Tracking System (OBTS) and the Connecticut Impaired Driving Record Information System
(CIDRIS). The OBTS is a repository system that tracks the status of an offender on a near real-time basis, from the
time of arraignment, through adjudication, incarceration, release and supervision as applicable. OBTS receives
approximately 1,000 inquiries per day with 45 groups using the system. There are approximately 123 systems
eligible to use the OBTS and the goal is to include all stakeholders. The CIDIRIS system has been in development
and is moving towards construction and testing.

ACTIVITIES COMPLETED
1.

As-Is Business/Logical Model

Completed

An assessment of the current data-sharing and integration capabilities of the Connecticut justice partners.
2.

To-Be Business/Logical Model

Completed

A description of a concept of operation for the future Connecticut Information Sharing System (CISS)
environment.
3.

Development of three distinct committees to provide oversight, support,
standards, analysis and review of new and current systems

Completed

Three committees, Administrative, Technology and Implementation have been formed. These committees
are charged also with developing performance metrics based on their individual committee vision and values,
and committee objectives. The committees will provide support to the CJIS Executive Director, the CJIS
Governing Board, and the CJIS member agencies.

ACTIVITIES IN PROGRESS
1.

Create, design, develop and implement the statewide Connecticut
Information Sharing System

Ongoing

The Technology Committee is the technology arm of the CJIS Governing Board, and is responsible for
identifying the technology and architectural standards for the Connecticut Information Sharing Systems
(CISS).
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ACTIVITIES FOR THE FUTURE
1.

Build the Criminal Information Sharing System (CISS)

2.

CIDRIS and OBTS will be under the purview of the CJIS Governing Board

3.

Ensure that the OBTS System has data purity

4.

The Technology Committee will create a central repository for official CIDRIS forms

5.

The committees will develop performance objectives that measure the success of the objectives set by
their committees
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The Judicial Branch will ensure a
judicial system where all participants
can expect and experience clear, fair
and consistent justice from an
independent and impartial judiciary.
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CIVILITY/DECORUM IN THE COURTS
CHARGE
Through greater interaction between the Branch and the Standing Committee on Professionalism of the Connecticut
Bar Association, and through ongoing discussions with Branch committees and commissions, civility and courtroom
decorum will be improved.

PROGRESS TO DATE
Civility and decorum are core values of the members of the bench and the bar and always an ongoing focus. The
past year has seen an even greater exchange between attorneys and judges, with a renewed enthusiasm for
promoting respectful discourse.
In 2009, Appellate Court Chief Judge Alexandra D. DiPentima and the Honorable Salvatore C. Agati were
appointed members of the Connecticut Bar Association’s Standing Committee on Professionalism, joining the
Honorable Arthur C. Hadden. In 2010, the Honorable Kenneth L. Shluger also joined the Standing Committee.
2009 marked the 200th anniversary of the birth of President Abraham Lincoln, and in October, the Branch, in
conjunction with the New Haven County Bar Association and the Connecticut Bar Association presented a day-long
symposium, Lincoln on Professionalism. Attorney Louis Pepe, past-president of the C.B.A. and chairman of the
Standing Committee on Professionalism said the symposium was the most well-attended session ever presented,
with more than 225 judges and attorneys participating, including 14 judges and 14 attorneys who served as panelists.
Topics discussed included dignity and civility, courtesy and goodwill, and justice and fairness. Chief Judge
DiPentima’s remarks to the participants, The Value of Restraint, urged civility between and among the members of
the bench and bar and were later reprinted in the Bar Association’s Connecticut Lawyer magazine.
Chief Justice Chase T. Rogers, Attorney Pepe, and Judge DiPentima met in 2009 with the deans of four area law
schools to discuss the Civility and Decorum initiative and ways to incorporate the topic into the schools. Since then,
Judge Agati has been extensively involved in the Standing Committee’s Law School Liaison Subcommittee, which
is seeking opportunities to involve the bench and the bar in the law schools’ professionalism education for students.
Judge Agati received more than three dozen responses from judges interested in volunteering for the Law School
Liaison program, an overwhelming response that demonstrates the commitment of the members of the bench to
fostering civility and decorum in the legal profession, beginning with law students.
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COURTHOUSE OBSERVATION AND SIMULATION TEAM
CHARGE
The Courthouse Observation and Simulation Team was formed to address consistency in the quality of the delivery
of services from one courthouse to another.

PROGRESS TO DATE
The Team has observed four judicial districts in the past six months. During this period the team has provided
detailed reports articulating findings and has presented those findings to the Superior Court Operations Division
directors for their action. Twelve judicial districts in all have been observed since the project’s inception. The
Team will observe the remaining judicial district in June 2010 and is scheduled to begin its second full round of
observations in July 2010.
During each district observation approximately ten to fifteen staff is deployed to the GA and JD courthouses.
Observers make their way to the courthouses by following the directions posted on the Judicial Branch website.
Once there, they provide documentation about facility signage and are tasked with locating specific offices or
personnel such as public information desks and victim services advocates. Observers note how Judicial Branch staff
interacts with other members of the public, whether judicial marshals are courteous and respectful as they perform
their duties at metal detector posts, and whether clerks provide accurate information about forms and files. During
each observation telephone calls are made to the clerks’ offices to note how quickly calls are answered and whether
staff answers questions politely and thoroughly. Overall observers do their best to “catch staff doing things right,”
as well as noting opportunities for improvement.

ACTIVITIES COMPLETED
1.

Create a Corrective Action Process

Completed

Two methods have been created to address issues surfaced during observations.
1.

When areas of concern are identified by the Team and presented to the Superior Court Operations
Division directors, the director creates a corrective action plan designed to remedy the area of
concern. The corrective action plan then is submitted to the executive director of the Superior Court
Operations Division. This corrective action process was implemented in February 2010.

2.

Issues related to signage within court facilities and directions to court facilities are referred to the
Access to Facilities Committee for action. This method was implemented in March 2010.

ACTIVITIES IN PROGRESS
1.

Continue regular and ongoing observations of court facilities of all types to
assess the quality of service delivery, the effectiveness of service excellence
training, and the need for any subject matter education for staff.

Projected Date:

The Team will complete its first round of judicial district observations in June 2010 and is scheduled to begin
its second round of statewide observations in July 2010.
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COURT SECURITY
CHARGE
The Court Security Committee was established as a permanent committee charged with providing recommendations
on security within Judicial Branch facilities and emergency preparedness planning.

PROGRESS TO DATE
Security issues are constant and dynamic. Accordingly, the Court Security Committee was established as a
permanent committee. Recognizing that issues relating to security impact all Branch stakeholders, the committee’s
membership includes judges, Branch employees, the Department of Correction, local law enforcement, the Office of
the Chief Public Defender, the Office of the Chief State’s Attorney, and the private bar. The committee continues to
meet on a regular basis to address the security needs of the Judicial Branch and those who use our facilities.

ACTIVITIES COMPLETED
1.

Revision on the Judicial Branch’s Security Manual

Completed: 3/2010

The Court Security Committee completed the first comprehensive revision of the Branch’s Security Manual
since its adoption in 1989. The Manual was approved by the Chief Justice and the Chief Court Administrator
in March, 2010. The Manual was presented to the Chief Administrative Judges and the Administrative
Judges in March, 2010 and to the Chief Judicial Marshals in April, 2010.
2.

Agenda template for local security committee meetings

Completed: 3/2010

An agenda template was created for the quarterly local security committee meetings. The template was
provided to the Chief Administrative Judges and the Administrative Judges in March, 2010 and to the Chief
Judicial Marshals in April, 2010.

ACTIVITIES IN PROGRESS
1.

Judicial Marshal Services to notify local law enforcement of threats to judges

Projected Date:
TBD

Judicial Marshal Services will develop JMPP 13-10, Threats to Judges, Branch Employees and Branch
Facilities, to require marshals to notify local law enforcement, in addition to the state police, whenever a
threat is made against a judge.
2.

Adopt a policy prohibiting a Branch employees’ use of their identification card
when in Branch facilities on personal business

Projected Date:
TBD

APPM 1104, Employee Identification Cards, will be amended to prohibit an employee from using his/her
identification card when entering a Branch facility on personal business. When not on official business, the
employee must enter the facility through the public entrance and go through the metal detector.
3.

Review juror safety in Judicial Branch facilities

Projected Date:
TBD

The trial judges will be surveyed on what they hear from jurors regarding safety issues. The Jury Committee
is currently developing an exit survey for jurors, which will include a juror safety component. The
Courthouse Observation team will develop a juror component.
4.

Develop and publicize the procedures to be followed for screening counsel and
support staff bringing in equipment, files and exhibits during the course of a
trial

Projected Date:
TBD

This recommendation was referred to the Court Security Committee by the Committee on Uniformity of
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Court Procedures. Form JD-CL-90, entitled “Request to Bring Audio/Visual Equipment into the
Courthouse,” will be revised to include exhibits and “anything else in the judge’s discretion.”
5.

Develop a series of general questions which all judicial marshals should be able
to answer

Projected Date:
TBD

Many of the issues surrounding this recommendation may be solved through the use of the Greeter Program.
A series of questions will be developed that the Observation Team could ask the marshals. These questions
will seek to ensure that the marshals know the layout of their facility and have a general knowledge of where
to direct members of the public.
6.

Development of a security inspection checklist for Judicial Branch facilities

Projected Date:
TBD

A subcommittee will be created to look at the checklists currently available and tailor them to the needs of
the Judicial Branch. Once developed, the Administrative Judge and the Chief Judicial Marshal in each
Judicial District will be responsible for inspecting each facility using the checklist.
7.

Uniform policy permitting the wearing of hats in Judicial Branch facilities

Projected Date:
TBD

A Role Call Notice was drafted stating that members of the public are permitted to wear hats in Judicial
Branch facilities. It is within the judges’ discretion, however, on whether to permit a hat to be worn in the
courtroom. Judicial Marshal Services is revising JMPP 213-07, Metal Detector / X-Ray Machine, which will
include similar language.
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EXPECTATIONS OF THE PUBLIC
CHARGE
The Committee on Expectations of the Public was charged with examining and recommending ways to define and
communicate clear and consistent information about expectations and court processes for all who enter Branch
facilities or interact with the Branch.

PROGRESS TO DATE
The work on this initiative began under the Committee on Expectations of the Public, which focused on high volume
courts in order to reach as many potential users of court services as possible. Five types of courts were selected:
infractions, family support, housing, small claims and juvenile. Some of the Committee recommendations either
overlap with the work of other committees or are being addressed by other committees and personnel within the
Superior Court Operations Division. The Chief Court Administrator’s office has been assigned to carry out the
implementation of the Committee’s recommendations.

ACTIVITIES COMPLETED
1.

Publish a tri-fold brochure in the area of Support Enforcement that
provides information on what to expect when a person goes to Family
Support Magistrate Court.

Completed: 9/2009

Available in both English and Spanish http://www.jud.ct.gov/Publications/fm209.pdf
2.

Publish a tri-fold brochure in the area of Housing that provides
information on what to expect when a person goes to Housing court.

Completed: 7/2010

Available in English. See Appendix.
3.

Develop information packets in a question and answer format on specific
topics in the area of juvenile law.

Completed: 3/2010

An informational wall has been installed at the Superior Court for Juvenile Matters in New Haven. See
Appendix

ACTIVITIES IN PROGRESS
1.

Publish a tri-fold brochure in the areas of Criminal/Motor Vehicle Matters
and Small Claims that provide information on what to expect when a
person goes to each of these courts.

Projected Date: 9/2010

See Appendix
2.

Revise the notices generated by the Connecticut Child Support
Enforcement System (CCSES) served on the defendants at their last known
address, two to three weeks before any court date, advising them of the
court date, time and place to include information to help litigants better
prepare for court and know what to expect at their court appearance.

Projected Date: 9/2010

3.

Implement the reading of a Greeting/ Announcement at the beginning of
the day by the clerk or a judge in the Housing Court announcement would
provide an oral overview or roadmap of what would happen during the
day in the housing court, emphasizing important points, such as not leaving
the court until instructed to do so by a clerk, a judge, or a housing
specialist.

Projected Date: 10/2010
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See Appendix
4.

Revise the housing court notice of hearing to include language making it
clear to litigants that failure to come to court can result in the entry of a
judgment.

Projected Date: 10/2010

See Appendix

ACTIVITIES FOR THE FUTURE
1.

All brochures, letters and notices should be tested at several courts. The
drafts, as approved by Legal Services, should be provided to court service
center, public information desks and clerks’ offices in several locations
along with a brief survey to assess whether the information is helpful to the
public.

Projected Date: 11/2010

2.

An information sheet entitled “What to Expect on the Day of Your Small
Claims Hearing” should be sent to each litigant along with the Notice of
Hearing. This information sheet should also be available in accordance
with the suggestions in the first recommendation.

Projected Date: 11/2010

See Appendix
3.

Revise the Notice of Hearing sent to litigants in small claims matters to
incorporate plain language principles, emphasize important information,
and update or correct court directions.

Projected Date: 11/2010

See Appendix
4.

Develop a simplified procedure and a fillable form to permit a defendant to
request that a satisfaction of judgment be entered by the court in the event
that a plaintiff fails to file the satisfaction of judgment with the court.

Projected Date: 11/2010

5.

Include questions and answers containing information on the post
judgment process and the consequences of a small claims judgment with
the notice of judgment sent by the court in small claims matters. This
material should also be available in accordance with the first
recommendation.

Projected Date: 11/2010

See Appendix
6.

Review and revise the “Not Guilty” letter for Criminal/Motor Vehicle
matters to be certain that the information provided is accurate.

Projected Date: 11/2010

7.

Revise the language of the “Not Guilty” letter that is sent to people who
plead “Not Guilty” in order to incorporate information on what will
happen on the initial hearing date.

Projected Date: 11/2010

See Appendix
8.

Review the notice of hearing that is sent and consider adding material to
assist the public as they come into the motor vehicle court on the day of
their hearing.

Projected Date: 11/2010
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NEW RECOMMENDATIONS FOR CONSIDERATION

1.

Reactivate the Superior Court Operations Division’s Web Board

Projected Date: TBD

In order to ensure that clear and consistent information is provided to all those who interact with the Branch,
the Superior Court Operations Division Web Board will be reactivated and its responsibilities expanded. The
Board will be charged with identifying the information and materials that the Superior Court Operations
Division currently provides on the Internet and the Intranet and the staff responsible for posting the
information, enlisting the cooperation of the various units in reviewing their materials, developing a time
table for the review and updating of the information, sharing information about changes to posted
information, and developing a process for ensuring the ongoing review and updating of the Intranet and
Internet in the future. (Note: The information does not involve case related information posted by the clerks,
which is being monitored through the Court Operations Quality Assurance Unit.)
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EXTERNAL AFFAIRS ADVISORY BOARD
CHARGE
To develop a comprehensive plan with specific action steps to educate the public, senior citizens, members of
community organizations, and students about the role and function of the Connecticut Judicial Branch.

PROGRESS TO DATE
The External Affairs Advisory Board has implemented virtually all of the recommendations. Many of the
recommendations were for tasks that External Affairs already manages as part of its responsibilities. These
recommendations will continue to be implemented on a daily basis. The External Affairs Advisory Board received
input from the judges and the other administrative divisions.

ACTIVITIES COMPLETED
1.

Invite senior citizens to go to their local courthouse to observe proceedings
and to meet with a judge.

Completed: 9/16/2009

2.

As part of the Speakers Bureau, ask senior centers if they would like to
have a judge come and address their group.

Completed: 9/16/2009

3.

Publicize the availability of the Speakers Bureau to community
organizations.

Completed: 10/1/2009

4.

Develop a bank of resources such as statistics that are readily available for
judges who are part of the Speakers Bureau.

Completed: 4/5/2010

5.

Market the Speakers Bureau to the judges themselves.

Completed: 9/8/2009

6.

Encourage judges to inform the Speakers Bureau whenever they speak to a
community group and provide an e-mail form for them to do so.

Completed: 9/8/2009

7.

Send an e-mail to all judges once a year asking them to provide External
Affairs with information about the number of groups they spoke to, the
topics that were addressed, where the engagement took place and their
comments on how the event went.

Completed: 9/8/2009

8.

Send a list of Judicial Branch publications to every public library advising
them that these resources are available upon request.

Completed: 8/1/2009

9.

Tape a day in court with a teacher and class present. This DVD will be
made available to other teachers and could be presented to them at a
professional development day.

Completed: Early 2010
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10. Inform guidance departments about the resources available through the
Judicial Branch.

Completed: 8/2009

11. Send out notices to judges in March of each year asking if they would be
willing to speak to high school students in conjunction with Law Day. Make
arrangements for judges to speak to the schools identified.

Completed: 3/1/2010

12. Contact every high school in the state and ask the school to designate a
liaison who will receive educational materials about the Judicial Branch
and then distribute the materials to the appropriate teachers.

Completed: 6/2009;
9/2009

13. Encourage judges to let the External Affairs Division know when they are
engaged in an activity that could educate the public about the courts and its
programs.

Completed: 9/2009

14. Discontinue the Seniors and the Law program, as most of the issues
affecting seniors are not within the purview of the Superior Court.

Completed: 9/1/2009

15. Suggest to Judge Paul Knierim, Probate Court Administrator, that the
Probate Court consider taking over the Seniors and the Law program, as
the topics discussed, for the most part, more closely relate to the Probate
Court.

Completed: 8/31/2009

16. Expand the Speakers Bureau to include family support magistrates and
Judicial Branch employees.

Completed: 10/2/2009

17. Ensure that there are accurate Branchwide statistics available about the
number of judges and employees who speak to community organizations,
and require the administrative divisions to inform the Speakers Bureau
when employees speak to community groups.

Completed: 5/2010

18. Urge the Chief Justice and the Chief Court Administrator to continue their
efforts to remind judges that speaking to the community is one of the most
important ways to educate the public about what we do and who we are.

Completed: 6/2009

19. Recommend to the members of the Pre-Bench Orientation Committee that
they inform new judges about the importance of the Speakers Bureau and
in going out into the community.

Completed: 4/27/2009

20. Develop a program for judges to use when either teachers visit courts or
judges visit schools as part of a professional development day.

Completed: 12/2009
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21. Distribute notices in late July/early August to the designated school liaisons
about resources that the Judicial Branch can provide.

Completed: 9/2009

22. Work with CT-N to get footage of the Cipriani trial and discuss with CT-N
the possibility of creating a DVD with excerpts from the trial interspersed
with judges talking about the process and what the students are seeing.

Completed: N/A

Recommendation was rejected.
23. Explore with CT-N the option of a media/interactive learning project for
students through the Connecticut Education Network.

Completed: N/A

Recommendation was rejected.
24. Ask the Chief Administrative Judges if they will be willing to write a
column for the Connecticut Law Tribune. Also, continue encouraging
judges to take advantage of opportunities to educate the public about the
courts and the judiciary through the media.

Completed: 9/4/2009

25. Complete the workbook for the upper elementary students.

Completed: 11/2009

26. Continue co-sponsoring yearly events with judges and members of the
media to educate each other about their respective roles with the assistance
of the Judicial-Media Committee (i.e. Law School for Journalists and
Journalists School for Judges).

Completed: 3/2010

ACTIVITIES IN PROGRESS
1.

Provide evaluation forms to the judges and to the community organizations
each time that a judge addresses an organization.

Projected Date: TBD

2.

Cultivate relationships with educational organizations, particularly those
involving social studies teachers.

Projected Date: TBD

3.

Have judges visit schools and talk with students about the consequences of
criminal behavior.

Projected Date: TBD

4.

Contact Sunday morning talk shows and radio stations about Judicial
Branch-sponsored programs (like the Foreclosure Mediation Program).
Explore the feasibility of developing a DVD with judges discussing how
these types of programs work.

Projected Date: TBD

5.

Incorporate into every speaking engagement a request, if approved by both
the judge and the organization, to contact the local media about the event.

Projected Date: TBD

6.

In an era of diminishing resources for the media, provide ways to educate
them about the courts, absent the day-to-day court beat reporter, such as
using the website to its full potential (i.e. statistics) and providing

Projected Date: TBD
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opportunities for judges to educate the media about the courts (i.e. having
judges visit media organizations to assist them in learning about the
courts).

7.

Attend social studies teachers’ conferences and consider doing a workshop.

Projected Date: TBD

8.

Establish a “regional judge liaison” to work between the court and the
schools in a particular area.

Projected Date: TBD

9.

Continue monitoring of inquiries from the news media and stories about
the Judicial Branch.

Projected Date: TBD

10. Continue marketing positive stories about the judiciary and the Judicial
Branch to news organizations.

Projected Date: TBD

11. Continue contacting editorial boards when necessary to present the
Branch’s position on an issue.

Projected Date: TBD

12. Develop a plan to cultivate minority news organizations including
predominantly non-English speaking media organizations.

Projected Date: TBD
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JUDICIAL PERFORMANCE EVALUATION PROGRAM
CHARGE
The Chief Justice directed the Chief Court Administrator to establish a permanent standing committee to review and
implement the Judicial Performance Evaluation Program (JPEP) Committee’s recommendations.

PROGRESS TO DATE
An Advisory Panel comprised of 23 members including the Chief Court Administrator (who serves as Chairperson)
was created in the fall of 2009. Two meetings of the Advisory Panel were held: November 18, 2009 and January 21,
2010. A third meeting is scheduled for June 2010. Additionally, a Peer Development Subcommittee was appointed;
the subcommittee met and submitted recommendations to the Advisory Panel. A workgroup has been meeting to
develop the High Volume Pilot Project.
(Please note that the bullets are the recommendations as written and submitted by the JPEP Committee or other
committees, as noted.)

ACTIVITIES COMPLETED
1.

Reestablish an advisory board on judicial performance evaluation as soon
as possible.

Completed: 10/2009

The Chief Justice appointed a Judicial Performance Evaluation Program Advisory Panel in the fall of 2009;
the Advisory Panel is comprised of members of the bench, the bar, academia and the Judicial Selection
Commission.

ACTIVITIES IN PROGRESS
1.

Evaluating Supreme Court Justices and Appellate Court Judges
•

To evaluate the performance of Supreme Court Justices and Appellate
Court Judges.

•

To adopt a questionnaire, as amended, for evaluating the performance
of Supreme Court justices and Appellate Court judges, and to have the
questionnaire be reviewed by an expert for statistical validity.

Projected Date: TBD

Work is underway by members of the Supreme Court and Appellate Court to implement these two
recommendations.
2.

Evaluating Judge Trial Referees
•

To evaluate the performance of judge trial referees similarly to judges
doing the same work.

•

To make available any and all review and recommendation
information to the Chief Court Administrator for her use in
recommending to the Chief Justice the appointment of a referee to
become a judge trial referee.

•

To review recommendations for judge trial referees on a calendar year
basis in order to allow sufficient time for any necessary performance
improvements.

•

To provide regular and timely review of concerns with judge trial
referees through meetings and discussions.

Projected Date: TBD
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With regard to the above four recommendations, the Judicial Performance Evaluation Program Advisory
Panel agreed that judge trial referees should be included in the High Volume Pilot Project which is scheduled
to commence on June 1, 2010. It was also agreed that judge trial referees should be included in the existing
evaluation program; however, the Advisory Panel has not yet acted upon specific details of implementation.
The Committee on the Utilization of Judge Trial Referees is exploring these and other issues.
3.

Peer Review
•

Projected Date: TBD

To develop a peer review process for judges, with the details of the
process to be determined later.

Judge Quinn appointed members of the Advisory Panel to a Peer Development Subcommittee. The
subcommittee met and presented recommendations to the Advisory Panel. The Advisory Panel agreed that
the concept of peer review should be further developed as a counseling/professional development initiative
and not be a component of the evaluation program. Judge Quinn will be presenting details of the peer
development initiative at the next JPEP Advisory Panel meeting scheduled for June 2010.
4.

Expansion of Evaluation Program to High Volume Courts and other
Proceedings
•

Projected Date: TBD

To expand the categories of judges subject to evaluation to include but
not be limited to presiding judges, high volume criminal court judges
in both Parts A and B, judges assigned to special proceedings, specialty
court dockets, civil and family sessions, juvenile delinquency sessions
and housing court, as well as family support magistrates/family
support referees.

A portion of this recommendation is being implemented. A significant amount of work has been completed
in developing and implementing a High Volume Pilot Project in two G.A. court locations – G.A. 2 and G.A.
12. The pilot program will be used only for program development and not for evaluation purposes. The
project involves an electronic process for the selection, distribution and completion of evaluations. The
evaluation questionnaires that will be completed by the attorneys, including state’s attorneys and public
defenders, will be web-based.
The pilot project will run from June 1 through August 31, 2010 for the purpose of determining which
attorneys are qualified to evaluate the judges before whom they appeared. The attorneys will be given a
period of time (three weeks from the date of being notified that they are eligible to complete evaluations of
judges) to complete the evaluation. An analysis of the pilot project will then be completed before expanding
the high volume program to other geographical area courthouses and other proceedings.
5.

Attorney Questionnaire
•

Projected Date: TBD

To develop an attorney evaluation questionnaire which includes the
following items and refer the questionnaire to an expert for
consideration of its statistical validity: Decisiveness during
Proceedings; Courtesy of the Judge; Patience during Proceedings;
Courtroom Decorum; Demonstrates Respect During Proceedings;
Efficient Pace of Proceedings; Control of Courtroom; Impartiality of
Conduct; Consistency of Rulings; Explanation of Rulings; Ability to
Effectively Settle Cases (for presiding judges); Facilitation in
Development of Options for Settlements/Pleas (for presiding judges);
Please indicate the number of years you have practiced law: 1-5, 6-10,
more than 10.

As part of the High Volume Pilot Project, two new areas to evaluate how judges conduct proceedings in their
courts were included in the electronic questionnaire: Facilitation in Development of Options for
Settlement/Pleas and Ability to Effectively Settle Cases. Also, a comments section was added to the
electronic questionnaire being tested in the High Volume Pilot Project.
The Advisory Panel will be considering amending the current paper questionnaire to match the electronic
questionnaire as well as other changes to the attorney questionnaire at its next meeting scheduled in June
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2010.
6.

Attorney Questionnaire
•

Projected Date: TBD

To modify the present Attorney Questionnaire (Rev. 3/07) so as to
provide the opportunity for a fair, proper and comprehensive
evaluation of the judge.

As noted above, the Advisory Panel will be considering further changes to the attorney questionnaire at its
next scheduled meeting in June 2010.
Attorney Questionnaire
•

To modify the current Attorney Questionnaire to add the following
questions: "What, if anything, did the judge do that you found
particularly commendable or admirable?" and “What, if anything, did
the judge do that you found could be improved?" Further, the Judicial
Branch should use said comments in the mentoring and professional
development of its judges and, in so doing, not necessarily wait until
the minimum number of questionnaires required for review have been
returned.

A comments section was added to the electronic questionnaire that will be used in the High Volume Pilot
Project. The comment section is optional. The Advisory Panel will be considering “the use of the comments”
and other additional changes to the attorney questionnaire at its next scheduled meeting in June 2010.
Attorney Questionnaire
•

To encourage the Judicial Branch to provide for the more frequent
distribution of Attorney Questionnaires and to consider the electronic
distribution of and response to such questionnaires.

This recommendation is in the process of being implemented with the High Volume Pilot Project. After the
pilot project is completed, the goal is to expand it to all G.A. locations and begin exploring the electronic
distribution in other matters.
Attorney Questionnaire
•

To support the concept of evaluating judges after a settlement
conference or mediation, recognizing that how and whether it can be
done is to be determined at a later time.

As part of the High Volume Pilot Project, two new areas to evaluate how judges conduct proceedings in their
courts were included in the electronic questionnaire: Facilitation in Development of Options for
Settlement/Pleas and Ability to Effectively Settle Cases.
The Advisory Panel will be considering at its next scheduled meeting the proposal to amend the existing
paper questionnaire to include these areas of conduct to be evaluated.

ACTIVITIES FOR THE FUTURE
1.

To expand the pool of those who evaluate judges who are assigned to high
volume courts and as presiding judges to include court staff.

Projected Date: TBD

This recommendation has not yet been considered by the JPEP Advisory Panel. It will be presented at a
future meeting.
2.

To solicit input for the evaluation system for trial judges from other
constituents in the judicial process in addition to jurors and attorneys, as is
presently the case.

Projected Date: TBD

This recommendation has not yet been considered by the JPEP Advisory Panel. It will be presented at a
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future meeting.
3.

To supplement the information concerning the respondent that is currently
required (e.g., years of practice, type of practice, etc.) with an optional
question asking whether the outcome of the trial or hearing was favorable
or unfavorable to the respondent's position.

Projected Date: TBD

This recommendation has not yet been considered by the JPEP Advisory Panel. It will be presented at a
future meeting.
4.

To refer both the Attorney Questionnaire and the Juror Questionnaire -either in their current form or as modified with any of the
recommendations that may be adopted by the Judicial Branch -- to an
appropriate expert for an overall evaluation as to: (i) their adequacy for
measurement of a judge's performance of his/her duties and the production
of useful information for the judge's education and professional
development; and (ii) the number of responses required to produce
statistically reliable and meaningful data.

Projected Date: TBD

The Chief Court Administrator has expressed the Branch’s commitment to hiring an expert to ensure the
statistical validity of the attorney questionnaires (following approved changes and revisions to the program)
and to hire an independent firm to certify that the electronic process implemented guarantees the anonymity
of the respondent attorneys.
5.

Retain an expert to examine the evaluation questionnaire for trial court
judges, to examine the proposed questionnaire for appellate judges and
justices and to develop a questionnaire for high volume and presiding
judges.

Projected Date: TBD

The Chief Court Administrator has expressed the Branch’s commitment to hiring an expert to ensure the
statistical validity of the attorney questionnaires (following approved changes and revisions to the program).
6.

To encourage the Judicial Branch to engage in a joint effort with the bar to
educate the bar more widely and effectively on the policies, practices and
procedures presently in place to protect and preserve the anonymity of
attorneys completing and submitting an evaluation questionnaire.

Projected Date: TBD

This recommendation, as written, has not yet been considered by the JPEP Advisory Panel. However, during
the meetings of the Advisory Panel, the members recognized the importance and need to work with the bar
on promoting the judicial performance evaluation program and educating the bar as to the safeguards in place
in protecting the anonymity of the respondents. It will be presented at a future meeting.
7.

In addition to the implementation of the committee recommendations
accepted by the Chief Justice, the advisory board could address two of the
tasks that the committee did not reach: 1) how the branch should evaluate
the performance of non judicial officers, and 2) how the website can be
used to inform the bar about the judicial performance evaluation program
as well as the efficacy of electronic distribution and execution of evaluation
questionnaires.

Projected Date: TBD

This recommendation has not yet been considered by the JPEP Advisory Panel. It will be presented at a
future meeting.
8.

To refrain from seeking input for the evaluation program from litigants
and self-represented litigants.

Projected Date: TBD

This recommendation has not yet been considered by the JPEP Advisory Panel. It will be presented at a
future meeting.
9.

The evaluation form for all Superior Court Judges should contain a checkbox inquiring of counsel whether that judge should be considered for
assignment to the CLD.

Projected Date: TBD
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This recommendation was not part of the JPEP Committee Report to the Chief Justice and has not yet been
presented to the Advisory Panel. It was forwarded from the Complex Litigation Committee.
10. It is recommended that the evaluation form should not contain a case
caption or docket number and should not be distributed with an internal
and external envelope. The wording of the form should give the bar
assurance that the information is not attributable to a specific lawyer.

Projected Date: TBD

This recommendation was not part of the JPEP Committee Report to the Chief Justice and has not yet been
presented to the Advisory Panel. It was forwarded from the Complex Litigation Committee.

ACTIVITIES THAT WILL NOT BE PURSUED
1.

To use a periodic evaluation of a judge by independent observers as a supplement to the appraisals
provided by the Attorney Questionnaire and Juror Questionnaire.
The Advisory Panel agreed to pursue the implementation of a “Peer Development” initiative in lieu of
independent observers. Therefore, independent observers will not be used.

2.

To encourage the Judicial Branch to make use of the reports of the independent evaluators to develop
and provide appropriate training programs and guidelines for the professional development and
education of all judges.
The Advisory Panel agreed to pursue the implementation of a “Peer Development” initiative in lieu of
independent evaluators. Therefore, independent evaluators will not be used.
Two of the six program objectives approved by the Advisory Panel specifically addressed the use of the data
collected on the questionnaire for “the development and improvement of the individual judge and of the
bench as a whole” and “the development of educational programs for the judiciary.”
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PUBLIC SERVICE EXCELLENCE (PSE)
CHARGE
The Public Service Excellence workgroup was charged with developing methods to advance and foster a service
excellence culture throughout the entire Judicial Branch.

PROGRESS TO DATE
To accomplish its charge, the Public Service Excellence workgroup is developing a new Branchwide service
excellence program that is based upon service excellence principles that represent what is important and
fundamental to the people we serve. These principles will serve as a road map to members of the Judicial Branch as
we carry out our mission and enhance the public’s trust and confidence in their judicial system.
The principles – Integrity, Fairness, Respect and Professionalism – derive from the core values of the Branch’s
strategic plan. When the Judicial Branch conducted focus groups to develop the strategic plan, the external
stakeholders were asked to describe the characteristics they value when interacting with members of the Branch.
The lion’s share of those responses was: integrity, fairness, respect and professionalism. What better way to
respond to the public we serve than by incorporating what they value into this next generation of a service
excellence program for all Branch staff.
To that end, the former Public Service Excellence (PSE) program has evolved into Pillars of Service Excellence, an
initiative that reflects the importance and strength of those core values. Much like the pillars of a courthouse that
support its structure and keep it steadfast, the core values or service excellence principles support the public’s trust
and confidence in the Judicial Branch. When the courthouse pillars or pillars of service excellence are
compromised, neither the court nor the public’s trust and confidence in their judicial system can endure. The Pillars
of Service Excellence Program model involves the consistent and continuous application of the four pillars of
service excellence (core values) to achieve the results we expect: “effective, uniform and consistent services to a
diverse public.” (Connecticut Judicial Branch Vision Statement)
The diagram below outlines the Pillars of Service Excellence Program. The individual programs will be described
further in the remainder of this report.
Pillars of Service
Excellence Program
The 7 Habits of Highly
Effective People ®
Boost Your
Effectiveness

Introduction to Pillars of
Service Excellence
Leading the Way
for Managers

Unit-Specific PSE
Workshops

Leading the Way
for Staff

Integrity Workshops

Integrity Workshops

Fairness Workshops

Fairness Workshops

Respect Workshops

Respect Workshops

Professionalism
Workshops

Professionalism
Workshops
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ACTIVITIES COMPLETED
1.

Provide the Covey training, The 7 Habits of Highly Effective People, to all
managers and supervisors.

Completed: 3/2008

The program provides its participants with the skills necessary to work at their highest level of effectiveness
by strengthening the character of the individuals within the organization. Rather than focusing on correcting
outward behavior that is neither effective nor long-lasting, it focuses on those underlying characteristics, such
as integrity, fairness, respect and professionalism that relate more to one’s work ethic or way of life, and
therefore, they are always present, and they bring the absolute best long-term results when interacting with
people.

The program was launched in March of 2008 within the Superior Court Operations Division. As of the date
of this report, over 160 managers and supervisors within the Division have attended a 7 Habits workshop.
Despite limited funding, the program continues to be scheduled though it is scheduled less frequently and
class sizes are smaller. A plan is being developed to secure additional funding to schedule more workshops,
certify more staff with FranklinCovey to facilitate the workshops, and open the program to the entire Branch.

ACTIVITIES IN PROGRESS
1.

Develop Public Service Excellence training for managers and supervisors
that stresses the responsibility and accountability they have for the staff
they supervise.

Projected Date: 9/2010

Managers and supervisors play a very important role in fostering a service excellence culture throughout the
Branch starting with the staff they supervise. Leading the Way for Managers begins with the Introduction to
Pillars of Service Excellence. This introductory workshop provides the framework for effective leadership
by introducing the Branch’s strategic plan and its key components, and communicating how public trust and
confidence is promoted through the employee’s development in the four pillars of service excellence.

Upon completing the Introduction to Pillars of Service Excellence, managers and supervisors will be
expected to register and complete a number of workshops within each of the four pillars under Leading the
Way for Managers. The curriculum for each workshop will be designed to meet the performance standards
defined by one of the four pillars of service excellence.

The Four Pillars of Service Excellence (defined by the Strategic Plan’s core values)
FAIRNESS: The Judicial Branch embodies fairness through the equal and impartial treatment of all people.
It is a core value of the Judicial Branch that all of its members treat every person equally, without bias or
favoritism.
INTEGRITY: The integrity of the Judicial Branch is dependent upon the principled and ethical actions of all
of its members. It is a core value of the Judicial Branch that all of its members serve the interests of the
public, uninfluenced by considerations of personal gain or favor.
PROFESSIONALISM: The professionalism of the members of the Judicial Branch is reflected in their
commitment to the administration of justice. It is a core value of the Judicial Branch that all of its members
serve the public and the interests of justice efficiently, consistently and effectively.
RESPECT: The Judicial Branch demonstrates respect for the people it serves by the manner in which its
members interact with the public. It is a core value of the Judicial Branch that its members acknowledge the
dignity of each person who comes into the court, responding to his or her particular concerns with courtesy,
understanding and compassion.
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2.

Develop service excellence training for all Branch staff in every division.

Projected Date: 1/2011

This recommendation has been revised so that it no longer specifies a “division-specific” program for staff.
Leading the Way for Staff is a Branchwide program that attests to each individual’s ability to lead and their
unique role in fostering a service excellence culture throughout the Branch. Like the aforementioned
curriculum for managers and supervisors, Leading the Way for Staff also begins with the same Introduction
to Pillars of Service Excellence. Staff members will then register and complete a number of workshops
within each of the four pillars under the Leading the Way for Staff curriculum.

ACTIVITIES FOR THE FUTURE
1.

Develop a second phase of training that reinforces the 7 Habits and helps
managers and supervisors apply them in the workplace.

Projected Date: TBD

The workgroup is proposing options for this workshop that will reinforce what managers and supervisors
learned in The 7 Habits of Highly Effective People, and how to incorporate those habits daily while at work.
The proposed title of the workshop is Boost Your Effectiveness.

NEW RECOMMENDATIONS FOR CONSIDERATION
1.

Our Service Excellence Promise

Projected Date: TBD

Draft a one-page sign titled “Our Service Excellence Promise” to display in the public areas of offices
throughout the Branch. The sign will list the level of service one can expect when interacting with any
member of our staff, and a supervisor to contact within that building when those expectations are not met.
2.

Unit-specific Pillars of Service Excellence workshops

Projected Date: TBD

Some units and departments may continue to develop public service excellence training to address a unique
concern of their business. This workgroup encourages the development of unit-specific training. However,
in order to promote and reinforce a unified service excellence culture, the workgroup requests that units
design the curriculum around one or more of the four pillars of service excellence; never duplicate training
that is already being provided unless it is emphatically unit-specific material; and share resources and
information when possible to develop curriculum that may benefit the entire Judicial Branch.
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UTILIZATION OF JUDGE TRIAL REFEREES
CHARGE
The mission of the Committee on the Utilization of Judge Trial Referees is to address and make policy
recommendations for the effective use of judge trial referees, who bring long experience at the bar and bench to their
work and are often asked to take on some of the more nettlesome and difficult cases, in a manner that will best serve
the needs of the Judicial Branch and enhance the services provided to the public by Connecticut’s courts.

PROGRESS TO DATE
The Committee on the Utilization of Judge Trial Referees is co-chaired by Judge Linda K. Lager and Judge William
J. Lavery. The committee is currently in its information-gathering phase and plans to have initial recommendations
to the Chief Justice in the fall.
The committee has created five subcommittees: Survey Subcommittee, Evaluation Subcommittee, Training and
Education Subcommittee, Allocation of Judge Trial Referee Resources Subcommittee, and Policy Subcommittee.
The Survey Subcommittee, which was chaired by Judge Deborah K. Frankel, was charged with creating two
surveys: one for current judge trial referees and one for judges who will turn 70 by December 31, 2016. The surveys
were distributed to judges and judge trial referees in April with a return date of May 27, 2010. Once the surveys are
returned, the data will be compiled and distributed to the full committee. The Survey Subcommittee has completed
its work.
The Evaluation Subcommittee, which is chaired by Judge William B. Rush, is charged with considering various
means and methods of evaluating judge trial referees. This subcommittee is currently exploring effective and
efficient processes of evaluating judge trial referees. The subcommittee is taking into consideration the work of
other committees charged with evaluating the judicial review process and is researching how other states have
handled this sensitive and important issue.
The Training and Education Subcommittee, which is chaired by Judge John F. Kavanewsky, is charged with
collecting information relating to the training and education of judge trial referees and judges approaching the age of
70 and making recommendations as to the types of training and how best they can acquire and update the technical
and legal skills needed to most effectively serve the Judicial Branch. The subcommittee is currently developing
several proposals regarding the training and educational opportunities offered to current and future judge trial
referees
The Allocation Subcommittee, which is chaired by Judge Salvatore C. Agati, is charged with examining the work
currently performed by judge trial referees, including how judge trial referees are assigned, where they are assigned
and scheduling issues. The subcommittee developed a questionnaire that was distributed to the Administrative
Judges for their input on how judge trial referees are currently utilized and on how they could ideally be used. A
focus group was also held with the current Administrative Judges, as well as several former Administrative Judges,
to gather additional information.
The Policy Subcommittee, which is chaired by Judge Marshall K. Berger, Jr., is charged with making
recommendations to improve the annual redesignation process for judge trial referees. The subcommittee is
currently developing a mechanism that the Administrative Judges can utilize when they are unable or unwilling to
recommend a judge trial referee for annual redesignation.
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WEBSITE ENHANCEMENT
CHARGE
The Judicial Branch Web Board, a pre-existing operational committee, was charged with reviewing the content of
the Branch’s website, ensuring adequate site navigation, and enhancing the website to allow users to conduct
business online.

PROGRESS TO DATE
The Web Board is committed to enhancing and improving the Judicial Branch’s website and will continue to
implement the recommendations of the Public Service and Trust Commission. In addition, the Web Board
continues to expand the website. Most recently, the Web Board added a webpage that contains statistics about
criminal, family, civil and juvenile matters and posted a “how-to” presentation which walks individuals through the
process of filling out an appearance form.

ACTIVITIES COMPLETED
1.

Streaming videos

Completed: 1/15/2009

The number of streaming videos to explain various court processes has been expanded to include:
Putting Children First: Minimizing Conflict in Custody Disputes - Spanish version (posted on the website on
April 15, 2010)
Putting Children First: Minimizing Conflict in Custody Disputes (posted on the website on January 15, 2009)
Connecticut Civil Lawsuit: First Steps as a Defendant (posted on the website on December 16, 2009)
2.

Foreclosure Notices

Completed: 10/30/2009

Provide committees of sale and judges with the option of advertising foreclosures on the Branch’s website to
save homeowners the cost of this advertising.
3.

Appellate System

Completed: 3/2009

Make Supreme Court briefs filed electronically available online through a cooperative endeavor between the
Judicial Branch and the Connecticut Bar Association.
4.

Court forms

Completed: 6/2010

A how-to presentation has been developed to assist individuals in completing the appearance form. The
presentation was posted on the Judicial Branch’s website in June of 2010. This new feature was created in
conjunction with Legal Services, the Law Library Services, legal aid organizations and the Court Service
Centers. Other tutorials to assist individuals in completing court forms will be developed.

ACTIVITIES IN PROGRESS
1.

Appellate system case look-up section

Projected Date: 1/2011

Development is underway for a web inquiry application that will make it possible for the public to look up
current information about cases on appeal. The goal is to provide information similar to that currently
available for civil and family trial court matters, including case status. This project is dependent upon the
Appellate System to complete its case management system.
2.

Attorney discipline records

Projected Date: 10/2010

The attorney inquiry section of the website will be expanded to include attorneys’ past disciplinary histories,
including written court opinions or Statewide Grievance Committee decisions. The Statewide Grievance
Committee is checking the accuracy of attorney disciplinary histories. Once the accuracy of the records is
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verified, the Web Board will be able to post the past disciplinary histories of attorneys on the website.
3.

Information about the Court Support Services Division

Projected Date:
9/15/2010

The Web Board will include information on the website about the Court Support Services Division and the
programs it administers.
4.

Information in different languages

Projected Date:
Ongoing

A number of sections of the website have already been translated into Spanish and efforts are underway to
translate additional sections. The Web Board posts the Spanish translations of the website as soon as the
interpreters have had the opportunity to complete the translation of the particular section. A priority list of
needed translations has been developed by the Web Board and is updated frequently, based upon Web Trends
reports and input from the Court Service Center staff and the law librarians.
5.

Self-help in the areas of juvenile, family and probation

Projected Date:
9/15/2010

The Web Board, with the assistance of the Court Support Services Division, will post information about
adult, juvenile and family services in its Frequently Asked Questions (FAQs) section.
6.

E-filing

Projected Date: 2012

The capability to conduct transactions by enhancing existing applications such as Civil E-Filing will be
expanded.
Estimated time frame: In 2012, a new, fully integrated Civil / Family case management system is scheduled
to be completed replacing the 1970’s era mainframe case management system. The new system will allow
for e-filing of family matters and will allow self-represented parties to use the e-filing system.
7.

Jury postponements

Projected Date: 1/1/2011

Efforts are underway to allow jurors to postpone their jury service by way of the Judicial Branch’s website.
Once the Jury Administration Management Information System (JAMIS) is rolled out statewide, the Web
Unit can begin the necessary programming to provide web-based transactions for jurors.
8.

Navigation

Projected Date:
Long term initiative

Where navigation links are repeated, the Web Board will provide a method for the user to skip these
repetitive links.
As the website is redesigned, navigation will be a high priority. This recommendation will be implemented
in conjunction with the recommendation for “site design and navigation.”
9.

Plain language

Projected Date:
Long term initiative

The Web Board will make the changes suggested by Court Service Center staff to change the text in the SelfHelp sections of the website for plain language and readability compliance.
The Self-Help sections of the website are designed to assist self-represented parties as they navigate their
way through our judicial system, answering frequently asked questions and providing instructional and
informational assistance.
This recommendation will be completed over time and will require a long-term implementation plan.
10. Site design and navigation

Projected Date: TBD

The Web Board will continue to look for ways to feature its Self-Help areas more clearly, make forms easily
accessible, improve performance of online court tasks and offer more guidance to those not familiar with the
website or court business in general.
The Redesign Subcommittee of the Web Board is meeting regularly to develop recommendations as to how
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best to redesign the website and to improve its navigation. This is an enormous task that will require a
significant amount of time and resources. At this point, the Web Board is concentrating on getting new
applications and new information on the website, especially in light of the numerous requests to post
information on the website from the implementation committees of the Public Service and Trust
Commission.
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Access
Changing Demographics
Delivery of Services
Collaboration
Accountability
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All Goals: Cultural Competency

CULTURAL COMPETENCY
CHARGE
Strategy:

Create a culturally competent environment within the Judicial Branch.

Activity:

To develop and provide training to judges, family support magistrates and
Branch staff on cultural competency.
To prioritize and implement the recommendations of the Committee on
Diversity in the Branch Workforce.
To develop and provide training to judges, family support magistrates and
Branch staff to help them recognize and appropriately accommodate people
with intellectual and psychiatric disabilities.

The population served by the Judicial Branch cuts across all racial, ethnic, cultural, intellectual and socio-economic
lines. In order to ensure that fair and professional treatment is provided to all who interact with the Branch, it is
essential that all judges, family support magistrates and staff are sensitive to the differences of those who use the
court system. When an individual enters a Branch facility, he or she must be assured that they will be treated in
accordance with the Branch’s core values of fairness, integrity, professionalism and respect.

Judge Richard A. Robinson of the Appellate Court will chair the Advisory Committee on Cultural Competency, a
new committee comprised of a cross-division of Branch staff. This committee will assess the training needs of the
Branch and develop an ongoing, comprehensive training program addressing cultural competency for all Judicial
Branch staff. A very important component of this training program is how to recognize, respond to, assist and
accommodate people with intellectual and psychiatric disabilities.

People with intellectual and psychiatric

disabilities face many challenges in participating in court processes and in obtaining and comprehending
information about those processes. The committee will define the obstacles faced by those individuals with
intellectual and psychiatric disabilities who try to access the court system and examine what steps are being taken
nationally to address those issues.

In order to ensure that the curriculum is effective, the committee should develop a means in which it can evaluate its
impact. Once the program is implemented, the Office of the Chief State’s Attorney and the Office of the Chief
Public Defender will be invited to participate in the program to enhance their interactions with the public. It is
recommended that the judges’ Education Committee directly address how the issues related to cultural competency
impacts the bench since their interactions with the public differ from those interactions by Judicial Branch staff.

The Advisory Committee on Cultural Competency is also charged with prioritizing and implementing the
recommendations developed by the Committee on Diversity in the Branch Workforce, a phase one initiative of the
strategic plan, which was created to recommend an action plan to promote and ensure diversity in the hiring and
retention of Branch employees and to ensure a culturally competent workforce.
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The committee is to submit its prioritized implementation plan to the Chief Court Administrator by [INSERT
DATE].
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ALTERNATE DISPUTE RESOLUTION (ADR)
CONCEPT OF PHASE THREE INITIATIVE
Alternate dispute resolution is a tool to assist parties involved in disputes in resolving matters in a fair,
timely and efficient manner and to reduce the costs of litigation. ADR programs are also a valuable tool for
the Judicial Branch, inasmuch as dispute resolutions without extensive court involvement assist the
Branch’s commitment to resolving matters fairly, timely and efficiently. Assessing and studying the
current ADR program was an initiative identified in the first and second phases of the Strategic Plan and its
implementation, but time and resources contributed to a delay in beginning the assessment process. A
committee will be formed to begin the assessment process and propose changes to improve the utilization
and effectiveness of ADR. The committee will address a number of areas, including but limited to the
scheduling process for ADR cases, training for ADR providers and the consistency of ADR programs
statewide. The committee will have a number of factors to consider in their assessment of ADR, including
the volume of cases in which ADR is requested or referred, the timeliness of case evaluation and
scheduling, and uniformity and consistency of ADR practices statewide.
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CHILD SUPPORT
CONCEPT OF NEW PHASE THREE INITIATIVE
Obtaining child support or modifying a child support order can be a very confusing process. The process is
confusing in part because of the number of Judicial Branch units involved. An individual can start the process at a
clerk’s office, be directed to a support enforcement office, be redirected to a clerk’s or family relations office, and
fill out forms at a Court Service Center. A committee should be established to make recommendations to simplify
and streamline this process as much as possible.

87
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RE-ENGINEERING OF THE CLERKS’ OFFICE (RECO)
CONCEPT OF NEW PHASE THREE INITIATIVE
The expansion of e-filing and the introduction of videoconferencing are going to have a dramatic effect on the way
clerks’ offices carry out their various duties. A committee should be created to develop a plan to streamline and reengineer key clerks’ office functions to take advantage of these initiatives. The Court Operations Unit, under its
Quality Assurance Program, recently developed a draft guide for a project on Re-Engineering of the Clerks’ Office
(RECO). At its core, the RECO project is focused on critically analyzing business practices and responding to
changing technologies by developing business processes that capitalize on efficiencies created by technology and
increasing accountability at the local level for office performance. The project is also designed to help identify the
best use of office staff in a changing environment; such an analysis will help to determine the skill sets needed by
staff in an increasingly paperless environment. It is important to note that the RECO project and specifically the
Quality Assurance Program are direct results of the Strategic Plan and are designed to support the Plan’s goals.
Additionally, the RECO project and its implementation are ripe for developing performance measures to track
progress and the effectiveness of changes implemented. The new committee should work closely with the Quality
Assurance Unit to develop those measures and establish baselines.
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MAGISTRATES

CONCEPT OF NEW PHASE THREE INITIATIVE
The Chief Court Administrator has developed a new process for the appointment and reappointment of magistrates.
Effective July 1, 2010, all currently appointed magistrates will be reappointed for a term of one year. Under the new
appointment process, magistrates will be appointed or reappointed on a rolling basis after the submission of an
application packet and being interviewed by a panel designated by the Chief Court Administrator.
A workgroup should be established to oversee the new appointment/reappointment process. Under the new process,
all magistrates will be observed and evaluated at least once per year. The workgroup should develop an evaluation
worksheet to be used during these observations. The workgroup should also enhance the mandatory training
program provided to all magistrates. In addition, the workgroup should develop a formal system for the investigation
of all complaints concerning magistrates.
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INITIATIVES NOT ADDRESSED
Access
Facilities (Administration)
Utilization of Facilities
Collaboration
Chief Court Administrator/Information Sharing

Accountability
Assignments/Allocation (Judges)
Career Paths
Judges’ New Assignment Assessment/Orientation

All Goals
Training
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