Minutes

Public Service and Trust Commission
Advisory Committee on Cultural Competency
Survey / Focus Group Subcommittee
May 5, 2011

The Advisory Committee on Cultural Competency, Survey/Focus Group Subcommittee
met at 225 Spring Street, Room 133, Wethersfield, on May 5, 2100.

Those in attendance were: Eileen Meehan, Chair; Troy Brown, Laura DiFelice and
Esther Harris.

The meeting began at 10:16 a.m.

1.
2.

The subcommittee accepted the minutes of the April 14, 2011 meeting.
The subcommittee decided that a project plan would be created to track and
prioritize the subcommittee’s tasks and to facilitate reporting to the full
committee. Tentative timeframes were developed:

August 26: Focus Groups complete and data collected

July 5 through August 26: Focus Groups Conducted.

July 1: Facilitator Training concluded.

June: Facilitator Training

May: Identify focus groups facilitators, focus groups participants; focus

group questions, additional tasks.

The subcommittee confirmed that their priority is to conduct the internal focus
groups and to obtain the data which will then be used as input to the next tasks,
including the external focus groups, survey, and ultimately curriculum.

The subcommittee discussed Facilitator Training. Chair Eileen Meehan will be
obtaining information from the Public Service and Trust Committee support staff
on the availability of facilitator trainers. The subcommittee expects to need 20
trainers, who will each facilitate three sessions. The subcommittee expects to
supply 13 or 14 trainers, with additional trainers to be requested.

The subcommittee discussed conducting the Focus Groups. The subcommittee
expects to have all facilitators conduct their first session, and then to meet as a
group to share experiences and make suggestions for the following sessions (note:
the questions/scripts used will not change; it is expected that the delivery
methodology can be modified). The subcommittee raised the question and
decided that the Focus Groups will not be taped.

The subcommittee discussed the proposed participants in the Focus Groups. The
group summarized that supervisors/managers will be segregated; that groups will
be grouped by duties, divisions, etc., but that hybrid groups will also be necessary.
The subcommittee discussed how participants will be identified for the groups.
The impact of the current budget environment was also discussed and taken into
account in the scheduling of the focus groups. The consensus, to invite all branch



employees to participate, was reaffirmed. It was affirmed that no employee who
volunteers to participate will be turned away, even if additional groups must be
conducted. If the goal of 400 participants is not met, additional requests will be
made to supervisors and managers. If regional areas or work groups are not
adequately represented, additional requests will also be made. Chair Eileen
Meehan will provide printouts with information required by the subcommittee.

8. The subcommittee addressed the questions/scripts for the focus groups. The
subcommittee agreed to request input on focus group questions from the full
committee. Chair Eileen Meehan will email the request. The subcommittee
agreed to bring draft focus group questions to the next meeting.

9. Further questions to be decided were identified, which will be added to the project
plan, including identifying available facilities, defining room set up, defining
regionalization of focus group venues. The need for a Master Scheduler was
identified. Subcommittee members were asked to identify additional tasks which
need to be addressed, to be brought to the next meeting.

10. The subcommittee agreed to meet on Tuesday, May 17, at 2:00 p.m., at 225
Spring Street, Wethersfield.

11. The meeting adjourned at 11:40 a.m.



